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Abstract
The thriving phenomenon as a new structae in behavi een noticed
by many researchers. One of the most im i olved in the
success of the organization is the thriving o sidering the
diversity and variability of the concept of thriv ganization, this
of thriving with a
phenomenological approac erpretative research
philosophy, inductive research phenomenological research

method is field and semi-
, from the research community that
ipality, which was sampled by
ere interviewed. The findings of the

strategy have been chdgen. Th
structured intervigw toSIAFor thi
included the emp
maximu

research ds of experiencing thriving in the
organization i y, being effective, being interested, being
strong-willed, ed, being empathetic and professional ethics.

Based on the fi
three classes: i
skilled), group capacit

e research, the descriptive classes are placed in

being empathetic and effective) and organizational
capacity (responsibility fand professional ethics), which shows There is a
structural and hierarchigaldifference in addition to their semantic difference.
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1. Introduction

Thriving is an emerging concept in management literature that
describes the experience of vitality and learning.Vitality is a positive
emotion associated with an individual’s energy and enthusiasm.
Learning is the acquisition and application of new knowledge and
skills. Together, these two components foster feelings of personal
growth, create organizational health, and sustain performance.
Thriving at work predicts important outcomes such as health-related
outcomes (burnout) and performance-related, outcomes (creativity)
(Rgo et al., 2020;1160). Interest in Thriving datés,back to the work of
Maslow (1943), Rogers (1961), and Alder (1972). When
individuals are psychologically Thyivi
surviving, but rather growing or on an .

The interest and tendency of res nizations
towards creating sustainable organizatio over the last
two decades. An efficient, creative an organization
represents sustainabilityy, Elkington, reitz orat and Gibson
(2012) stated that sustaipable or emphasize three

dimensions of human_p@kformance, en ental performance and
economy (profit, plaggtand The survival, success and growth
of organizatio d ivity, energy, ideas, skills and

knowledge of employees. in order for the organization to
riving employees is essential. The
two elements,of learning piness as complementary forces lead

and outside the ce (Abid et al., 2020;542).

iven the existence of different perceptions and
ncept of Thriving in the workplace, this study
seeks to apply a phen@menography research strategy to the concept of
Thriving in the enwifohment and describes the diversity of meanings
of employees' experiences of this phenomenon.

interpretations of the

2. Literature Review

According to Nawaz et al. (2018), Thriving is when both
emotional (vigor) and cognitive (learning) dimensions are present in
the construct. Employees with psychological capital have higher
levels of hope, self-efficacy, optimism, and resilience, and both
dimensions promote Thriving, and at low levels of psychological
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capital, the presence of vitality and learning in the workplace is
unlikely (Nawaz et al., 2018;1349). Thriving indicates having the
energy to learn and grow in one's career and job (Huo & Jiang,
2021;2).

According to Spreitzer and Sutcliffe, Thriving refers to being
energetic, enthusiastic, feeling valued, feeling that what you do is
valuable. Feeling good about what you do, then you are Thriving.
From the perspective of Niemiec (2018), Thriving is the ultimate
achievement in life. Brown et al. (2017) found common elements in
examining the definition of Thriving, in which riving refers to the
shared experience of development and success, a glabal experience in
which an individual Thriving in all
can be considered in particular in an

improvements of an individual in phy
while success refers to positive outcomes th
such as good relationships, health and_achie
occur in the wake of adve or oppo i hich distinguishes it
from resilience and Whowthy, that f s adversity. Thriving
emphasizes positive @Il-bei acteristics (Niemiec, 2019;7).

n related areas
nts. Thriving can

Ya
3. Methodology W
In this r@gearch, interpr. ch philosophy, inductive research

approach, research strategy and qualitative
research meth ted and the data collection method was
semi-structur . Due to the existence of different
interpretations anchjintérpretations of the phenomenon of Thriving in
the  workplace, Phenomenography method was used.
Phenomenography isfa method that seeks to describe the different
ways in which people @xperience a phenomenon and seeks diversity in
understanding the rience (not understanding the meaning of the
phenomenon) (Rosali, Erojo & Dicto, 2022). This method is an
empirical approach to identifying different qualitative ways
experienced by people and recognizing different aspects of the
phenomenon perceived by them (Hajar, 2020). The sampling strategy,
based on the method, which essentially seeks differences in
individuals' experiences, was chosen as the maximum diversity type to
maximize variability. In this study, theoretical saturation was achieved
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after 17 interviews, but in order to increase the diversity of
perspectives, interviews were continued up to 20 people.

4. Discussion and Results
Based on the results of the research, it was determined that Thriving in
the municipality is introduced under the titles of being interested,
being determined, being multi-skilled, being empathetic, being
effective, being responsible, and being professional ethics. From the
perspective of the hierarchy of this interpretation, it has been proposed
at three levels, with being interested, being rmined, and being
multi-skilled at the lowest level, i.e. individualcapacity, being
empathetic and being effective at the level of groupycapacity, and
finally, responsibility and professional i level, i.e.
organizational capacity.

5. Conclusion
The narrative of Thrivi
individual, group, and org

ludes three levels:

in the mugicipality,
i dividual perspective,

ational.

Thriving in the organiZatio cheerful, resilient, and
multi-potential. In t%%initia of Thriving, an individual must
have the neceSSary, iMiter ivation and seek out different

in order to actualize their inner

iving connects individual capacities
This part is the crystallization of the
mmunication, perceptual, self-confidence,
atic capabilities. From an organizational
is the capacity and ability to fulfill
nd commitments within the framework of
beliefs.

emergence 0
humility, and
perspective, Thrivi
organizational goals
organizational values
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