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Abstract
A\

With the increasing d%rsity orkforce, conflicting interests, and
complexity of GRgamizatio isioh-making, attention to pluralistic
leadership incre ; literature on its underlying
conditio ned fragmented. This study aimed
to integra dents and consequences of pluralistic
leadership in ntexts. The study was applied in terms

ucted using a qualitative design and a
approach. The study population comprised
rnational and domestic databases, from which 52
through purposive sampling based on the
elines. The main tools used for data collection
and quality appraisalfWwere the seven-step metasynthesis model of
Sandelowski and 0s0 (2007) and the Critical Appraisal Skills
Programme checklist, and the data were analyzed using qualitative
thematic analysis. The findings revealed that the antecedents of
pluralistic leadership originated from societal contexts, organizational
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structures, group dynamics, and individual leader characteristics.
Additionally, the consequences of this leadership style emerged at
organizational, group, and individual levels with varying short-term and
long-term effects. In conclusion, this study developed an innovative,
integrated multi-level framework that simultaneously explained the
antecedents and consequences of pluralistic leadership. This framework
provided a theoretical foundation for future empirical research and
supported organizations seeking to enhance collaborative decision-
making.

Keywords: Pluralistic leadership, Pluralism,
Management, conflict.

itarianism, Diversity

1. Introduction
The increasing complexity and stakeh i modern
organizations demand a shift from traditi adership to
pluralistic leadership. This approach address ing values and
divergent viewpoints by fostering negotiation ordination rather

than suppressing differen i eadership is crucial
for managing uncertainty, ant, interdep ce, academic literature
there iS'a lack of clarity regarding

i this leadership style and the

remains fragmented. @ensequgn
the specific copgitions
tangible outcome

What are the
What are the

2. Literature Revie
2.1. Conceptualizing
Pluralistic leadershipfihas become an important framework for
addressing the co ity of modern organizations. As traditional
hierarchical models are less able to respond to diverse stakeholder
interests, attention has shifted towards leadership approaches based on
collaboration, negotiation, and the integration of multiple perspectives.

uralistic Leadership
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This review examines the antecedents and implications of pluralistic
leadership at different levels.

2.1.1. Multilevel Antecedents and Impacts
Pluralistic leadership develops through the interaction of factors at
different levels, from broad societal changes to individual leader
characteristics. This represents a shift from command-and-control
models toward mediation, inclusion, and dialogue in complex
organizational environments.

2.1.1.1. Specific-Level Dynamics

mechanisms determine whether multip
group level, communication patterns, interpe
conflict management inflyence how this leader
the individual level, trai
tolerance for ambig&itlan
pluralistic Ieadership‘

is implemented. At
, ethical sensitivity,
f relationships support

2.1.2. Organizatiogal Outco Impact

competing int
trust, collab

ptability. At the group level, it may foster
constructive conflict resolution. At the
individual level, enhance voice, engagement, learning, and
cognition. However, these findings remain fragmented, highlighting the
need for a systematic metasynthesis.

3. Methodology

This study was applied in purpose and qualitative in design. A
systematic metasynthesis approach was used to integrate findings from
existing research on pluralistic leadership. The review process followed
the seven-step model of Sandelowski and Barroso (2007), which
provided a structured framework for identifying, evaluating, and
synthesizing relevant studies. The search strategy covered domestic and
international databases, and the initial search yielded 183 records. After
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applying inclusion and exclusion criteria and screening the studies
according to PRISMA guidelines, 52 sources were selected for final
analysis.

To assess the quality of the included studies, the Critical Appraisal
Skills Programme (CASP) checklist was applied. This step ensured that
only studies with acceptable methodological rigor entered the synthesis
process. Data analysis was conducted using qualitative thematic
analysis and three-stage coding. Through this process, the extracted
findings were compared, categorized, and intergreted to identify major
patterns in the antecedents and consequences of'luralistic leadership.
The analysis focused on constructing themes t reflected the

multidimensional and multi-level naturg of the pheno
4. Results \

Pluralistic leadership is shaped by antecedents across four levels:
societal, organizational, group, and individual. ét the societal level,
diversity, institutional complexity, and changing expectations create the
need for this form of leadership. At the organizational level, structures,
governance, and participatory systems influence its emergence. At the
group level, interaction, communication, and interdependence affect its
practice. At the |nd|V|duaI “level ;t is supported by openness, ethical
judgment, to tolerance for amblgwty and relational capability.

Its consequences also_appear at multiple levels. Organizationally,
pluralistic leadership enhances inclusiveness, decision quality, and
adaptability. At the group level, it promotes trust, collaboration, and
conflict management, while at the individual level it supports learning,
voice, and psychological involvement. Overall, pluralistic leadership is
a multi-layered phenomenon shaped by contextual and relational
conditions, with both immediate and long-term effects.

5. Discussion
This systematic meta-synthesis of 52 high-quality studies (selected via

PRISMA and CASP) integrates the scattered literature on pluralistic
leadership into a unified, multi-level framework. The findings show
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that pluralistic leadership is a dynamic, layered phenomenon rather
than a localized style.

At the antecedent level, its emergence depends on aligning
environmental demands with internal capabilities. While societal
value pluralism and institutional complexity drive this leadership
style, individual capabilities (e.g., tolerance for ambiguity) require
supportive organizational structures and group-level communication
to be effective. Thus, individual training alone is insufficient without
structural and cultural transformation.

safety, and employee voice at group and i
introduces tensions, such as potential deCigi

6. Conclusion A\
This study addresses @eritica
by presenting agyir

leadership. Shifti
differences, this framew

ity-oriented command to valuing
ture research and practice. Future

explore how IRstituti lexity affects the link between
antecedents a .
Practically, org must adapt governance, decision
routines, and developiment programs to cultivate pluralistic
capabilities. Instead ofsuppressing conflicts, managers should create
spaces for negotiation @nd voice to build resilient, adaptive
organizations.
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