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Abstract
The mai objectiv& this\stud to design a model of the drivers for
werment of human resources in public
organizations Ui thesis method. The present study followed
the interpreti t paradigm and was based on a qualitative
i e logic. This research was applied in nature and
employed the documgntary and meta-synthesis methods. To identify the main
drivers of the model, the seven-step framework of Sandelowski and Barroso
(2007) was used. The statistical population included studies published
between 2016 and 2 AD and 1395 to 1405 SH, which were collected from
valid scientific databases. Out of 815 identified articles, after screening by
title, abstract, and full text and applying inclusion and exclusion criteria, 51
articles were selected as final articles based on quality assessment using the
CASP checklist. The obtained data were analyzed using content analysis and
MAXQDA 24 software. The findings showed that 51 extracted open codes
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were organized into 22 sub-themes and 8 main themes, including enrichment
of endogenous psychological resources, development of developmental
leadership models, management of digital transformation processes, human
resource meritocracy, excellence of workplace ecology, maturity of job
identification processes, establishment of green management processes, and
enhancement of employees' behavioral outcomes, which respectively
emphasize  psychological,  leadership, technological, structural,
environmental, identity, and behavioral dimensions in the process of
enhancing psychological empowerment. Also, the results of this study showed
that the management of digital transformation processes and the development
of developmental leadership models are recognized as€ghe key drivers for
enhancing the psychological empowerme rces in public
organizations.

Keywords: Psychological Empowermen Enhancing,
Empowerment Drivers, Government Organi nthesis.

1. Introduction

In the third millen
role in delivering pnkg1 ieving national macro-
objectives. Howeve\‘due ir bureaucratic nature, complex
hierarchical structures, ang ri tions, these organizations have
consistently facld érious C

lay an irreplaceable

mpowerment, as one of the most
ing organizational performance and
tensive attention from researchers and
gnized importance, the implementation of
psychologica ent in public organizations faces numerous
structural and cultlral challenges, and its genuine execution within HR
strategies rarely occUts. Therefore, the necessity for systematic research
to identify drivers finfluencing the improvement of psychological
empowerment in c organizations is more pronounced than ever.

2. Literature Review

Psychological empowerment is rooted in Social Cognitive Theory
and Self-Determination Theory, emphasizing self-efficacy and the
satisfaction of basic psychological needs. Spreitzer's multidimensional
model introduces psychological empowerment as a construct
comprising four core dimensions: meaning, competence, self-
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determination, and impact. Contemporary scholars have further
enriched this theoretical landscape by integrating constructs such as
psychological safety, psychological capital, and organizational identity.
In the context of Iran's administrative system, psychological
empowerment is not merely a managerial choice but a legal, policy, and
strategic imperative emphasized in numerous upstream documents,
including the Vision Document 2025, the Civil Service Management
Law, and the Seventh Development Plan.

3. Methodology

satisfaction of basic psychological needs.
model introduces psychological empow

comprising four core dimensions: i ctence, self-
determination, and impact. Contemporary have further
enriched this theoretical i il constructs such as
psychological safety, anizational identity.

In the context of 2 system, psychological
empowerment is not anagerial choice but a legal, policy, and
strategic imperative emphasizeé@yinqumerous upstream documents,
including the VAsi 5, the Civil Service Management

4. Results
The findj hat 51 open codes were organized into 22
sub-themes in themes: (1) enrichment of endogenous
psychological resdurces, (2) development of developmental leadership
patterns, (3) management of digital transformation processes, (4)
human resource mefitocracy, (5) excellence of work environment
ecology, (6) est ment of green management processes, (7)
maturity of job identification processes, and (8) improvement of
employee behavioral outcomes. The meta-synthesis model presents a
comprehensive framework encompassing psychological, leadership,
digital, structural, environmental, green management, identity, and
behavioral dimensions. The reliability of the coding process was
confirmed through Holsti's coefficient (0.933) and Cohen's Kappa
coefficient (0.760), indicating excellent agreement between coders.



Jlo b | € oyl | € o | alma pb |

5. Discussion

The findings demonstrate that improving psychological
empowerment in public organizations is a multidimensional and
systematic process requiring simultaneous attention to individual,
group, and organizational factors. The eight-theme model offers an
integrated and forward-looking framework for improving
psychological empowerment. The theme of endogenous psychological
resource enrichment serves as the foundational layer, emphasizing
cognitive self-beliefs, psychological safety, and individual resilience.
The development of developmental leadershipSpatterns focuses on

intelligence, and monitoring technolog
emphasizes specialized competencies,
integrated management systems. Work ogy acts as a
protective shield, focusing on ethical supporti e and diversity
op environmentally
responsible behaviors, iden : aturity strengthens

behavioral outcome nal oufput, focusing on proactive,
innovative, and dynamic i

owerment of human resources in public
critical gap in the existing literature. The
al framework, validated through systematic
ers a practical roadmap for policy-makers and
ings contribute to theoretical literature by
integrating diverse ensions into a unified framework and provide
practical implicati for managers. The study suggests that public
organizations should design comprehensive programs for strengthening
psychological capital, empowering organizational leaders, developing
digital infrastructure, redesigning organizational structures, creating
ethical and supportive climates, establishing green management, and
strengthening organizational identity. These measures can enhance
productivity, improve public service quality, and contribute to
achieving the macro-objectives of the administrative system. Future
research should examine causal relationships using quantitative

model's eigh
meta-synthesis,
managers. The
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methods such as structural equation modeling and conduct comparative
and longitudinal studies to investigate the dynamics of the
psychological empowerment improvement process across different
organizational contexts and time periods.
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