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Abstract

or&we main challenges that

of managers is the defensive
ircumstances, managers avoid
organization to avoid facing the
and turn to decisions that bring the

Purpose: In today's
affects the de@on‘aking

least risk and
have negative
conducted with t
defensive decision-
using the TISM meth

es for the organization, the present study was
of presenting a model for the emergence of
ing by managers in government organizations

Method: The prese dy is mixed in terms of data type and is based
on qualitative-quantitative research, which is classified as inductive
deductive research in terms of research philosophy. Therefore, the
present study is applied in terms of purpose and is classified as
exploratory research in terms of information collection. The statistical
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population of the present study is experts, consisting of professors of
Lorestan University and senior managers of government organizations
in Lorestan province, who were selected using purposive sampling and
based on the principle of theoretical saturation. The data collection tool
in the qualitative part is a semi-structured interview and in the
quantitative part is a questionnaire, whose validity and reliability were
examined and confirmed using content and theoretical validity and
intra-coder and inter-coder reliability methods for the interviews,

of managers' defensivegdecCtsi he dimensions of the
emergence of m ers' i ecision-making and the
consequences ‘@ m o\ managers' defensive decision-
making, i

d problem-solving skills in managers,
solving and Management of conflicts,
including defe ion-making platforms of managers, lack of
psychological safety\in managers, domination of the culture of fear and
blame in the organization, spider web rules in the organization, lack of
mental responsibility @f managers, including intervening and related
factors in managers! nsive decision-making, conservative decision-
making, avoidance of individual decision-making, collaborative
decision-making, managers' indecisiveness, including the dimensions
of managers' defensive decision-making, and finally, silence
Defensiveness in managers, the phenomenon of gray managers in
managers, the spread of projecting responsibilities by managers,
stabilization of faulty cycles in the organization are among the
consequences of managers' defensive decision-making.
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Discussion and Conclusion: The designed model shows that defensive
decision-making is not an individual behavior, but rather the product of
a structural system in which the lack of mental responsibility and
defensive silence reinforce the cycle of organizational fragility..

Keywords: . Decision making, defensive decision making of
managers, government organizations, fuzzy TISM method
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