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Abstract

One of the destructive leadership styles that is prevalent in
organizations today is the arrogant leadership style. In these
circumstances, leaders with self-centered and arrogant characteristics
and being in positions of power gradually use their mental abilities
and capabilities less. This will reduce their mental and rational
capabilities over time and will ultimately lead to weakness in
intellectual activities, especially in the field of decision-making. Given
the harmfulness of this type of leadership and the negative
consequences it brings, this research was conducted with the aim of
identifying and analyzing the reasons and consequences of using the
arrogant leadership style in government organizations .This research is
applied in terms of purpose and in terms of data collection, it is
classified as exploratory research. Also, this research is mixed and
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includes qualitative and quantitative methods and is designed based on
the deductive-inductive philosophy. The statistical population of this
study includes experts who were selected using purposive sampling
method and based on the principle of theoretical adequacy. To collect
information in the qualitative part, interviews were used, the validity
and reliability of which were confirmed through content and
theoretical validity, as well as intra-coder and inter-coder reliability
methods. In the quantitative part, the data collection tool is a
questionnaire, the validity and reliability of which were also
confirmed using content validity and test-retest reliability. Qualitative
data were analyzed using content analysis method and quantitative
data were analyzed using fuzzy cognitive mapping method. The
results of this study show that idealistic and delusional thoughts about
oneself, a tendency to seek power, a Machiavellian personality, and a
tendency to megalomania are the most important reasons for using the
arrogant leadership style. Also, elitism and waste of talented human
resources, reduced individual and organizational performance and
productivity, the emergence of organizational silence, and the creation
of a state of job boredom among employees were identified as the
most important consequences of employing an arrogant leadership
style in government organizations.

Keywords: Leadership, Destructive leadership, Arrogant leadership,
Public organizations.

Purpose: One of the destructive leadership styles that is prevalent in
organizations today is the arrogant leadership style. In these
circumstances, leaders with self-centered and arrogant characteristics,
and who are in positions of power, gradually use their mental abilities
and capabilities less. This reduces their mental and rational
capabilities over time and ultimately leads to weakness in intellectual
activities, especially in decision-making. Given the harmfulness of
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this type of leadership and the negative consequences it brings, this
research aimed to identify and analyze the reasons and consequences
of using the arrogant leadership style in government organizations.
Method: This research is applied in terms of purpose, and in terms of
data collection, it is classified as exploratory research. Also, this
research is mixed, includes qualitative and quantitative methods, and
is designed based on the deductive-inductive philosophy. The
statistical population of this research includes experts who were
selected using the purposive sampling method and based on the
principle of theoretical adequacy. To collect information in the
qualitative part, interviews were used, the validity and reliability of
which were confirmed through content and theoretical validity as well
as intra-coder and inter-coder reliability methods. In the quantitative
part, the data collection tool was a questionnaire, the validity and
reliability of which were also confirmed using content validity and
test-retest reliability. Qualitative data were analyzed using the content
analysis method, and quantitative data were analyzed using the fuzzy
cognitive map method.

Data analysis method: The results of this study show that idealistic
and delusional thoughts about oneself, a tendency to seek power, a
Machiavellian personality, and a tendency to be egotistical are the
most important reasons for using the arrogant leadership style. Also,
elitism and the waste of talented human resources, reduced individual
and organizational performance and productivity, the emergence of
organizational silence, and the creation of job burnout among
employees were identified as the most important consequences of
using the arrogant leadership style in government organizations.
Results and conclusions: Leaders are often recognized as a key part
of an organization because their appropriate and positive performance
will lead to improved overall organizational performance. In fact,
leaders can be considered one of the most important assets of an
organization; however, it should be noted that the performance and
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actions of leaders will not always pave the way for the success and
progress of the organization, and in some cases, the emergence of
negative and unethical leadership styles such as arrogant leadership
can lead organizations to become inefficient and unhealthy
organizations, which will ultimately weaken and even lead to the
decline of organizations. In general, arrogant leadership can have
negative consequences for employee performance and, consequently,
organizational performance. If the negative role of arrogant leadership
is ignored and no effort is made to prevent or strengthen this
leadership style, its consequences will ultimately affect the entire
organization. Therefore, the present study was conducted to identify
the reasons and consequences of using an arrogant leadership style in
government organizations.
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