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Abstract

Considering the importance of strategic control in organizations in a
participative way, the purpose of this research is to develop a sense-
making model for strategic control. Based on the literature, the
research data were collected through a three-phase sense-making
process in strategic control, emphasizing people participation, i.e.,
participatory scanning, interpretation, and action. In terms of
methodology, first, themes related to the processes were collected and
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categorized by conducting a case study in MAPNA Holding. Then,
specialists' opinions were applied to the extracted model. In this study,
the necessary factors for creating a suitable environment in
participative scanning, interpretation, and action were identified. In
addition, the information that should be co-scanned, the materials to
be interpreted, and the participative actions in sense-making for
strategic control were determined. Previous research on strategic
control has been conducted with the view that strategy is formulated at
the top levels of the organization and then implemented and controlled
by the lower levels of the organization. The current research seeks to
contribute a comprehensive model to show how all organizational
members participate (whether directly or indirectly) in the strategic
control of the organization.

Keywords: Sense-making, Strategic control, Participative scanning,
Participative interpretation, Participative action.

1. Introduction

Since the second half of the twentieth century, the world has been full
of unexpected changes and developments, and the pace of change is
increasing. The environmental turbulence of recent years has forced
organizations to react frequently and rapidly. Organizations that do not
monitor the environment will face many problems and probably
decline. In such circumstances, having a clear vision of the mission,
influential external factors, and progress towards achieving goals is
very important (Lorange, Morton, & Goshal, 1986: 1). The strategic
control system is of utmost importance in enabling the organization to
effectively accomplish strategic goals in a dynamic environment with
continuous changes (Akinola & Okundalaiye, 2022).

To do this, organizations must increase their capacity to make sense of
phenomena. Given the opportunity for strategy-making, sense-making
directly addresses ambiguity and involves improving understanding of
changes within and outside the organization (Fahey & Saint-Onge,
2024). Sense-making is not only derived from the theory of bounded
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rationality, since humans cannot act completely rationally in decision-
making due to resource and cognitive limitations, but it can also be an
effort that has increased reliance on it today due to the increasing
ambiguity and complexity of the environment. It is expected that
when organizations can collectively make sense of their experiences,
they will be better able to overcome their environment and experience
positive outcomes such as motivation, well-being, goal fulfillment,
satisfaction, and quality of life (Dizdar & Esen, 2016). The present
study seeks to develop a comprehensive model to attract the
participation of all members of the organization (directly or indirectly)
in scanning information, interpreting it, and taking action on behalf of
the organization. Creating a suitable environment for sense-making
means creating conditions for members to innovate and exchange
ideas in groups and departments and then at the level of the
organization and its strategies (Bencherki, Basque, & Rouleau, 2019).

Research Questions

(Daft & Weick, 1986) introduce three key processes for organizational
adaptation: Scanning, interpretation, and action. These concepts
include all elements of the more general concept of sense-making and
are consistent with the elements of the information search, meaning
attribution, and action model (Weick, 1979; Gioia & Chittipeddi,
1991). As a result, it can be said that the process of sense-making in
the organization's strategic control includes the elements of scanning,
interpretation, and action. Effective organizational action in response
to strategic issues often depends on the ability to implement decisions
based on participatory scanning and, subsequently, the participatory
interpretation of information. Therefore, the sub-questions of this
research are:
1. How is participatory scanning of information in sense-making for
the strategic control of the organization?
2. What are the factors related to the participatory interpretation and
approval of sense for the strategic control of the organization?
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3. What is participatory action in sense-making for the strategic
control of the organization?

Moreover, the main question of the research is: What is the sense-

making process for strategic control of the organization?

1. Research Method

Given that this research aims to describe the process of sense-making
in the strategic control of the organization and extract its conceptual
model, the case study method in MAPNA was used with interviews,
observations, and document review. Then, to increase the validity of
the research, the opinions of academic professors and experts in the
field of strategy were applied to the model extracted from the case
study using the Delphi technique. Therefore, the output of this
research includes a combined qualitative and quantitative strategy.

2. Research Findings

In summary, the final model extracted in this research is given by the
following figure:

The findings of this study have important implications for the research
literature on its subject, sense-making in strategic control; however, it
also has certain limitations. Its first limitation can be attributed to its
methodology, which is a case study of MAPNA Group in Iran. The
process of sense-making in strategic control in other organizations and
in other countries may include details that were ignored in this study.
Another shortcoming is the role of the researcher's theoretical
perspective in coding the collected qualitative data, which is
influenced by the researcher's knowledge, experience, and mental
background in categorizing and naming them. However, this limitation
has been reduced by having another researcher, an expert in the
research topic, recode part of the data.

Regarding the method of reviewing documents, it is possible that not
all aspects related to the research topic have been seen or that not all
relevant documents have been provided to the researcher. Regarding
the method of examining documents, it is possible that not all aspects
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Figure 1. The process of meaning-making in strategic control of an
organization
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related to the research topic have been seen or that not all relevant
documents have been provided to the researcher. Regarding the
interviews, due to the use of the snowball technique, the units in
which the initial samples were interviewed may introduce units with
which they have closer relations, and the data collected and analyzed
may not cover the diversity of topics related to the research. Although
the effect of the aforementioned limitations was somewhat reduced by
the use of the Delphi technique in the final phase, they were
nevertheless effective.

The research suggestions related to this study can be divided into two
categories: practical and theoretical suggestions. Regarding theoretical
suggestions, future researchers can conduct this research in other
organizations and use other qualitative methods, such as the critical
incident technique. The findings of this study can also be used in
quantitative research to measure the extent to which the effective
sense-making process is used in the organization's strategic control.
Regarding practical suggestions, managers can evaluate the
effectiveness of the sense-making process in the strategic control of
their organization using the extracted model in this study and, where
necessary, implement the required reforms in the processes and
actions of their organization.
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