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Abstract

A\
This study investig the

shaping newcomerss identi
on social identity theory, a
organizawonal socializa

perceived sOgi
fit as a moderating var

f organizational socialization in
n’s electricity industry. Drawing
I'model was developed in which

ata were collected through a quantitative
survey of 15 ruited employees at the Tehran Regional
Electricity Com “&F0 test the hypotheses, the PROCESS Macro
approach was employed to examine direct, mediating, and moderating
effects. The findings, revealed that organizational socialization
positively and significantly influenced both team identity and
organizational identty"through the mediating role of perceived social
affirmation. Moreover, person—group fit strengthened the relationship
between social affirmation and team identity, but it did not show a
significant moderating effect on organizational identity. These results
enrich the literature on organizational behavior and human resource
development by highlighting the importance of effective socialization
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strategies, supportive work environments, and value alignment in
facilitating adaptation and identity formation among newcomers in
public service organizations, particularly within the electricity sector.

Keywords: Organizational Socialization, Social Identity Theory, Team
Identity, Person—Group Fit, Social Validation.

Introduction
In today’s dynamic organizational environments, characterized by rapid
transformations, intensified competition, and“ocreased employee
mobility, organizational socialization has emerged critical process
for sustaining human capital. This i
public organizations such as the elec i in%an, where
stability, specialization, and teamwork i
effectiveness (Kulkarni, 2020; Segarra et
formation among newcomers may lead to re

performance, and operatigpal disruptio‘

attention has been paid to the
isms through which socialization

Research Gap and P{Me
Although prior“% h

al., 2019; Ba 024) or considered socialization implicitly
without objective res (Smith etal., 2010, 2013). Addressing these
limitations, the preseRit study draws on social identity theory to examine
how organizational Wsocialization strategies foster team and
organizational identityfamong newcomers in Iran’s electricity sector.
Specifically, perceived social affirmation is proposed as a mediating
variable, while person—group fit is examined as a moderator.

Theoretical Framework

Social identity theory posits that individuals derive part of their self-
concept from group membership, which reduces uncertainty and
enhances self-esteem (Awan & Abbas, 2024; Rovetta et al., 2025).
Organizational socialization provides newcomers with norms, values,
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and expectations, while perceived social affirmation—defined as
recognition and validation by colleagues—reinforces belongingness
and identity alignment (Smith et al., 2010; Lee, 2023). Furthermore,
person—group fit (Kristof, 1996) is expected to amplify the impact of
social affirmation on identity, as value congruence enhances cohesion
and commitment.

Methodology

perceived social affirmation, person—group fit, and
Data analysis was conducted using PRCESS enabling
simultaneous examination of direct, medi ating effects.

Findings
A\

Results demonstrated™ that izational socialization positively

influenced both\a‘ d ional identity through the mediating
role of perceived@isocial i n. Social affirmation provided
newcom ith identi reduced ambiguity and reinforced

their align i d organizational norms. Moreover,
person—group Wif signifiéantly moderated the relationship between
social affirmati identity, such that newcomers with higher
fit experienced st identity formation. However, this moderating
effect was not significant for organizational identity, suggesting that
organizational belongmfig can be shaped by affirmation alone, regardless
of group-level congrugnce.

Discussion and Implications

These findings emphasize the psychological mechanisms linking
socialization strategies to identity development. Effective onboarding
programs, structured training, and supportive interactions foster social
affirmation, which in turn strengthens newcomers’ identity at both team
and organizational levels. For HRD professionals, this highlights the
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need to design socialization practices that cultivate recognition,
feedback, and value alignment. In the electricity sector, where
collaboration and trust are critical, structured initiatives such as
orientation programs, mentoring, and team-building can accelerate
adaptation and reduce turnover intentions.

Conclusion

al behavior and HRD
cialization—identity
ity formation. By

ontributes to

This study extends the literature on organizati
by clarifying how social affirmation mediates the
link and how person—group fit enhances team ide
situating the research in Iran’s electricity industry, I
cross-cultural validation of social iden
actionable insights for strengthening
organizations, ensuring that newcomers i pported, and
integrated into their teams and organizations.
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