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Abstract

This research aims to identify different types of fear among
government managers and examine its individual, organizational, and
inter-organizational consequences. The research method is qualitative,
using semi-structured interviews with government managers of
Hormozgan province. Sampling was done by the snowball method,
and the data were analyzed through thematic analysis, coding, and
categorization. The findings showed that managers’ fears can be
classified into five main categories: Fear of judgment and social
relations: This includes concerns such as damage to reputation, loss of
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honor, loneliness in leadership, fear of harming others by wrong
decisions, and lack of acceptance by employees. Fear of failure and
poor performance: This includes fear of failure in decisions with wide
consequences, failure to create sustainable change, incompetence, and
job burnout. Fear of change and uncertainty: Managers experience this
fear in the face of ambiguous work conditions, uncertain futures,
sudden changes and crises, difficult interactions with colleagues, and
lack of transparency. Fear of control and power: This mainly relates to
fear of losing position, losing power, and fear of being replaced. Fear
of responsibility and accountability: This category includes fear of
accountability to the organization and stakeholders, performance
evaluation, and the burden of responsibilities.

Keywords: Managerial fear, fear typology, organizational
consequences, thematic analysis, fear management.

1. Introduction

Fear in organizational settings is a complex and multidimensional
phenomenon that can significantly affect managers’ and the entire
organization’s performance. These fears, whether explicit or hidden,
can disrupt managerial decision-making processes. Recognizing the
types of fear among managers, their consequences, and ways to
mitigate their negative effects helps enhance productivity and improve
organizational performance. Fear among managers is often defined as
their reluctance to face responsibilities, challenges, and the demands
of managerial positions. This fear can stem from multiple reasons,
including loss of position, fear of organizational failure, or concern
about negative evaluations. Managers experiencing fear incorporate it
into their management and leadership styles, which directly impacts
the organization and its employees. Fear-driven behaviors such as
discrimination, unpredictability, or neglecting employee needs can
create an environment of distrust and anxiety. Ultimately, ineffective
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leadership, often rooted in fear of incompetence or failure, negatively
affects organizational culture, leading to reduced job satisfaction,
poorer performance, and higher employee turnover rates. The main
question of this research is: What is the typology of fear among
managers and what are the consequences of these fear types? The
statistical population of this research consisted of government
managers in Bandar Abbas city, and the results can help organizations
manage this phenomenon and achieve better performance.

2. Methodology

The present study, with a qualitative approach, aims to deeply
understand the phenomenon of fear among managers of government
offices in Hormozgan province. This method, due to its focus on the
meaning and interpretation of human experiences, allows discovering
new concepts and examining social processes. Data were collected
through semi-structured interviews with managers, enabling the
researcher to record precise and rich responses. Sampling was done
using the snowball method, and the number of participants was
determined based on the principle of theoretical saturation. The
statistical population included managers and employees of
government offices, diverse in terms of work experience, education,
and organizational position. For data analysis, the thematic analysis
method was used, which involved six main stages: familiarization
with the data, creating initial codes, searching and identifying themes,
mapping theme networks, analyzing theme networks, and compiling
the final report. During coding, data were inductively organized at
three levels: open, axial, and selective coding. This process helped
identify patterns and main themes related to fear in managerial
environments.
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3. Results

After conducting and recording the interviews, each was assigned a
code. Important statements were extracted from the interviews and
categorized as sub-themes and main themes. These categorizations are
as follows: After extracting concepts from the interviews (presented in
various tables in the previous section), the concepts were classified
into sub-themes and main themes (axial coding). Clustering is shown
in Tables 1:

Table 1: Sub-themes and main themes of fear typology

Initial extracted theme Sub-theme Main theme

Fear of judgment and
unpopularity

Fear from damaged reputation
Fear of losing reputation and
honor

Fear of judgment and
Fear of leadership loneliness Fear of loneliness social relations

Fear of harming others and
ethical decisions Fear related to relationships with
Fear of distrust or failure in others
human relations
Fear of rejection by
team/employees
Fear of negative impact on
employees' personal lives

Fear of failure and mistakes

Fear of wrong decisions with
widespread consequences Fear from failure and wrong
Fear of failure in creating decisions
sustainable transformation

Fear of failure and

Fear of failure in balancing poor performance

Fear of incompetence

Fear of job burnout Fear of inefficiency

Fear of ineffectiveness
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Continue Table 1: Sub-themes and main themes of fear typology

Initial extracted theme Sub-theme

Fear of change and
unknowns

Fear of ambiguous conditions (work

Fear of uncertain future :
environment)

Fear of sudden changes or

crises Fear of change

. . . and uncertainty
Fear of difficult interactions

Fear of ambiguous interactions with

Fear of lack of transparency others (colleagues, etc.)

Fear of lack of transparency
or accountability

Fear of losing control and

power Fear of control

Losing position

and power
Fear of replacement
Fear of accountability and
questioning .
Fear of accountability Fear of

Fear ofperfqrrnance responsibility and

evaluation accountability

Fear of heavy responsibility Fear of responsibility

5. Discussion

The results of this study indicate that fear among managers is a
multifaceted phenomenon with deep individual, organizational, and
environmental roots. These fears affect not only the psychological
health and individual performance of managers but can also lead to
widespread consequences at the organizational and even societal level.
The five-category classification of fears (judgment and social
relations, failure and poor performance, change and uncertainty,
control and power, responsibility and accountability) provides a
comprehensive framework for better understanding this phenomenon.
This classification helps us realize that managerial fear is not limited
to personal issues but also has social, professional, and even political
dimensions. Fear of judgment and social relations indicates the
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importance of the manager’s social reputation and position in the
organization. Managers naturally worry about others’ approval and
maintaining positive relationships, and this concern may reflect in
their decisions. These findings align with servant leadership and
ethical leadership theories that emphasize relationships and mutual
respect in the workplace. Fear of failure and poor performance is
directly related to the nature of responsibility and performance
evaluation in organizations. In high-performance pressure
environments, this fear can lead to conservative behaviors and risk
aversion, which ultimately hinder innovation and organizational
growth. This point contrasts with studies emphasizing the importance
of a learning culture from failure.
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