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Abstract

A\

Entrepreneurial coaca‘g, as
can be effectiVlewin helgi
However, a significant_res p exists in understanding the
repreneurs’ coaching capabilities
epreneurial capabilities. This research
of analyzing the effect of entrepreneurs'
e formation of entrepreneurial capabilities in
sing a mixed-methods approach (qualitative-
n applied objective. This research employed a
mixed-methods (qualitative-quantitative) approach and was applied in
nature. In the quali part, the meta-synthesis method and content
analysis of 62 selected articles were used. In the quantitative part, data
were collected through researcher-made questionnaires from two
groups: coaches and entrepreneurs (50 people in each group) and were
analyzed using Structural Equation Modeling (SEM) and Smart PLS

the food industry
quantitative) and wit
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software. In the qualitative part, a framework comprising 6 dimensions
of entrepreneurial capabilities and 8 dimensions of coaching
capabilities was designed. The quantitative findings indicated that the
strongest direct effects were related to the impact of "coach's knowledge
and skill transfer" on "entrepreneur's knowledge and skill transfer”
(0.812) and “entrepreneur's psychological growth” (0.809).
Furthermore, the research model possessed very high explanatory
power (R2 between 0.681 and 0.972), and all examined paths were
statistically significant.

Keywords: Entrepreneurial Coaching, Entreprégeurs’ Coach,
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1. Introduction
Entrepreneurship is recognized as a driver o
small and medium-sized enterprises (SMEs) pl

¢ growth, with
ing a significant role
ent. However, these
g resource constraints,
ological changes. Entrepreneurial
al intervention, plays a vital role
in supporting entr e these challenges and improve
their busi : collaborative process involves a
i i epreneur in developing the necessary
nfidence for business growth. The
cess directly depends on the coach's
growing recognition of coaching benefits, a
exists in understanding the precise mechanism
eneurs' coaching capabilities influence the
rial capabilities.

businesses face complexgch
intense competition, aAd rapi

skills,
effectiveness
capabilities. De
significant research
through which entr
formation of entrepre

Research Question(s)

This study aims to answer the following primary research question:
How do the capabilities of entrepreneurial coaches affect the formation
of entrepreneurial capabilities within the food industry? Specifically, it
investigates which specific coach capabilities most strongly influence
the development of key entrepreneurial competencies.



2. Literature Review

Entrepreneurial coaching is defined as a targeted developmental
intervention based on a collaborative and trusting relationship between
coach and entrepreneur. It facilitates experiential learning and
reflection, helping entrepreneurs develop managerial, leadership, and
decision-making skills. Unlike specialized consulting, it emphasizes
self-inquiry and solution discovery by the entrepreneur, with the coach
acting as a facilitator. Coach capabilities epcompass knowledge,
communication skills, empathy, and the abMity to build trust.
Entrepreneurial capabilities include self-efficacy®,self-awareness,
opportunity recognition, and managerial skills.
acknowledges the benefits of coaching b sis of the
causal relationships between specific
consequent formation of distinct en capabilities,
particularly within dynamic sectors like the foo

3. Methodology
This research ﬂ]pléd a

approach with lied
meta-synthesis method,

ethods (qualitative-quantitative)
e qualitative phase utilized the
delowski and Barroso's (2006) 7-
ted articles from databases such as
med to identify, categorize, and extract
mponents of entrepreneurial coaching
a conceptual framework. The quantitative
phase used a descriptive-survey design to validate the framework and
test the hypothesized rglationships. Data were collected via researcher-
made questionnaires ff@m two groups: coaches and entrepreneurs (50
individuals in each group) active in Tehran's food industry. Structural
Equation Modeling (SEM) using Smart PLS software was employed
for data analysis, assessing path coefficients, reliability, and validity.
The qualitative analysis yielded a comprehensive framework
comprising 6 main dimensions of entrepreneurial capabilities
(Entrepreneurial ~ Skills, Psychological Capabilities, Strategic
Capabilities, Operational Capabilities, Cognitive Capabilities,
Knowledge) and 8 main dimensions of coach capabilities (Specialized

Scopus and
the dimensi
capabilities, res



Knowledge, Skills, Operational Capabilities, Emotional Capabilities,
Communicative Capabilities, Functional Capabilities, Individual
Capabilities, Cognitive Capabilities). The relationships were
categorized into four key areas: Knowledge and Skill Transfer,
Psychological Growth, Strategic Empowerment, and Support and
Development.

The quantitative findings from SEM analysis revealed that all examined
paths were statistically significant. The strongest direct effects were
found from "Coach's Knowledge and Skill Transtég' to "Entrepreneur's
Knowledge and Skill Transfer" (B = 0.812) and t&"Entrepreneur's
Psychological Growth" (B = 0.809). Th
explanatory power, with R2? values

Knowledge and Skill Transfer, 0.928 Strategic
Empowerment, and 0.972 for Entrepreneu gical Growth.
Reliability and validit pha, Composite
Reliability, AVE) all exce esholds, confirming
the robustness of the megsur ediation analysis (Sobel

test) confirmed the
Knowledge an@hSkill™ Tr

ediating roles of "Entrepreneur's
"Entrepreneur's Psychological

4. Results

The qualitative
comprehensive fra
capabilities using the

of this study successfully developed a
work for assessing entrepreneurial coaching
eta-synthesis method. A systematic review of
62 selected articles, fellowing a rigorous 5-step process, led to the
identification and “Categorization of core capabilities for both
entrepreneurs and their coaches. The analysis resulted in a detailed
framework comprising 6 main dimensions of entrepreneurial
capabilities: Entrepreneurial Skills, Psychological Capabilities,
Strategic Capabilities, Operational Capabilities, Cognitive Capabilities,
and Knowledge. These dimensions are broken down into specific
components, such as conflict resolution, resilience, opportunity
recognition, and self-efficacy. Simultaneously, the study identified 8



main dimensions of coach capabilities: Specialized Knowledge, Skills,
Operational Capabilities, Emotional Capabilities, Communicative
Capabilities, Functional Capabilities, Individual Capabilities, and
Cognitive Capabilities. These encompass a coach's expertise in
business entry, coaching methodologies, strategic planning, emotional
support, and ethical professionalism. Finally, the relationships between
these coach and entrepreneur capabilities were synthesized into four
key relational categories: Knowledge and Skill Transfer, Psychological
Growth, Strategic Empowerment, and Support Development. This
process culminated in a holistic conceptual model for measuring
entrepreneurial coaching capabiliti subsequently
validated in the quantitative phase of th

5. Discussion

The findings underscore that effective entrepr al coaching is a

multidimensional process: Wi transfer knowledge
and skills is paramo mowerfully shaping the
entrepreneur's own kl‘/v edge and p ological resilience. This
aligns with soc re the coach acts as a role model

mfluencmg b

resilience, se
The identifie or both coach and entrepreneur capabilities
provide a holis upporting models like Palmer & Whybrow's
(2018) that emphasige the combination of technical, relational, and
psychological compet@ncies in effective coaching. The results confirm
that successful coa¢hing outcomes depend on simultaneously
addressing the are™ (skills, knowledge) and “software"
(psychological, communicative capacities) of entrepreneurial
development.

6. Conclusion

This study concludes that entrepreneurial coaching is a dynamic,
multidimensional process where a coach's capabilities, particularly in
knowledge/skill transfer and fostering psychological growth, critically



influence the formation of key entrepreneurial capabilities. The
developed model offers a robust framework for designing,
implementing, and evaluating entrepreneurial coaching programs,
especially within the food industry. For practitioners, it is
recommended that coach selection and training programs focus on
integrating specialized, psychological, and communicative capabilities.
Coaching interventions should be practical, problem-oriented, and
create a psychologically safe environment to maximize impact on both
strategic and psychological competencies of \entrepreneurs. Future
research should explore the long-term effects of thi
business performance and conduct comparative studie
industries.
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