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In the field of organizational management, examining the reaction of

employees to unfavorable conditions within the organization and

factors effective in creating tensions, such as job dissatisfaction, is of

particular importance. Dissatisfied employees may resort to protest

behaviors instead of loyalty, of which the conscious violation of laws
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and regulations, known as "civil disobedience", is one of them.
Considering this, a study was conducted with the aim of developing a
model for civil disobedience in the field of human resources in
government organizations. This study is applied in terms of its
purpose and descriptive-survey in terms of its nature and method. The
statistical population includes senior managers and human resources
managers of government organizations, and a sample of 20 people was
selected using purposive sampling. The data collection tools included
interviews (in the qualitative part) and questionnaires (in the
quantitative part), whose validity and reliability were confirmed using
content and theoretical methods, as well as by measuring intra- and
inter-coder reliability. Qualitative data were analyzed using content
analysis and Maxqda software, and quantitative data were analyzed
using the ISM method. The research findings identified the
dimensions and components affecting civil disobedience in human
resources in four main areas: formation contexts, intervening factors,
dimensions and consequences of civil disobedience in human
resources. The results show that implementing civil disobedience in
human resources can lead to increased employee self-efficacy,
increased frustration, reduced organizational optimization, and
increased turnover rates.

Keywords:  disobedience, civil  disobedience,  government
organizations.

1. Introduction

Today, in the workplace, organizations have a competitive advantage
when they have committed and satisfied employees who constantly
strive for creativity and innovation to do their jobs, which shows the
necessity of strategic human resource management. The findings show
that the main problem of organizations and the major concern of
managers is their sense of injustice and lack of job satisfaction. In
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order to resolve this crisis, we must have proper and competent
management of employees and pay attention to their demands in order
to reduce employee dissatisfaction. Today, in the science of
organizational behavior management, one of the important topics is
examining how employees react to organizational disorder. In
addition, one of the factors that causes incompatibility situations in the
organization is employee dissatisfaction. Sometimes, dissatisfied
employees protest, unlike loyal ones, and some protests are a form of
deliberate lawbreaking. Which is called civil disobedience (Bager and
Mehdinzad,2019).

2. Literature Review

he same researchers (2020) in another study titled “The Place of
Social Classes in Civil Disobedience from the Perspective of the
Sociology of Public Law” found that the new middle class has
achieved a level of class consciousness that encourages them more
than other classes to participate in political participation, social
justice, and the revival of national culture. This class wants a greater
political role in the administration of the country and, due to its
balancing and stabilizing role in society, has the greatest capacity and
motivation for civil disobedience in order to force the government to
reform unjust, immoral, or contrary to public interest laws and
decisions. Trejo & et al (2022) studied the relationship between
political obligation and civil disobedience in solidarity with the new
democracies of 21st-century socialism. The purpose of this study is to
provide a brief comparative analysis of the contribution of the political
relationship of rights in relation to society and its application to justice
versus the legal norm proven in the theory of the state. For this reason,
the new democracies of South America with the ideal of twenty-first
century socialism, justice is the first virtue of social institutions. As
truth is in systems of thought. A theory, however eloquent and concise,
if it is not true, must be rejected or revised. Similarly, the order and
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efficiency of laws and institutions do not matter; if they are unjust,
they must be reformed or abolished. Each individual has an
inviolability that is based on justice that even the welfare of the whole
society cannot violate.

3. Methodology

The present study is a combined study with a quantitative and
qualitative approach. In terms of purpose, this research is applied and
of a descriptive-survey type. The statistical population includes senior
managers and human resources managers in government
organizations. This statistical population was selected due to the
relevance of the research topic, namely human resources civil
disobedience, to the theoretical knowledge and practical experience of
these managers. Thus, using a purposive sampling method and based
on the principle of theoretical sufficiency, 20 senior managers and
human resources managers of government organizations were selected
so that they could provide relevant and adequate answers to the
questions and interviews. The data collection tool in the qualitative
part was a semi-structured interview, some parts of which were
conducted in person and other parts by telephone, and the duration of
each interview was between thirty and forty minutes. In these
interviews, the points mentioned by the experts were recorded. Also,
the data collection tool in the qualitative section had content and
theoretical validity and inter-rater reliability, which indicates the
confirmation of the validity and reliability of the questionnaires. In
this way, a questionnaire in the form of a 13x13 matrix was provided
to the experts in person and by email, and they were asked to respond
to it based on the interpretive structural equation algorithm. Indices
were determined to evaluate the validity and reliability of the data
collection tools. Also, the validity and reliability of the quantitative
tools in this study were confirmed using the content validity and test-
retest methods. Subsequently, the content analysis method, coding,
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and Maxqda software were used to analyze the qualitative data, and
the descriptive structural modeling method and Matlab software were
used in the quantitative section.

4. Results

in the complex and often bureaucratic landscape of government
organizations, human resources (HR) plays a vital role as the
custodian of policies, procedures, and regulations. However, these
rigid frameworks can sometimes lead to disagreements among
employees, especially when they feel that ethics, fairness, or the
public interest are being ignored. In such situations, the phenomenon
of “HR civil disobedience” emerges; a phenomenon in which
employees knowingly violate HR laws, policies, or guidelines as a
form of protest or resistance. Civil disobedience has its roots in civil
rights movements and democratic traditions and involves the
nonviolent refusal to comply with laws that the individual perceives to
be unjust. In the context of HR, this disobedience can take many
forms; From refusing to implement discriminatory policies to
exposing wrongdoing or advocating for fairer and more ethical
behavior.

5. Discussion

The present study was conducted with the aim of designing a model
for civil disobedience of human resources and includes qualitative and
quantitative findings. In the qualitative part, the components of civil
disobedience are identified and in the quantitative part, the civil
disobedience model is presented. The findings of the qualitative part
show that human resources self-efficacy, increased human resource
frustration, reduced organizational optimization, and increased job
turnover rates are among the consequences of civil disobedience.
Also, inefficient and weak management in the organization,
authoritarian management style, and discrimination and conflict of
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interest in the workplace provide the conditions for the formation of
civil disobedience. In addition, the social and political context,
government response, and public support have been identified as
interventionist factors. The findings also show that justice and legal
legitimacy, conscience and moral duty, and social change are among
the dimensions of ethical branding.

6. Conclusion

The results of the quantitative section indicate the existence of civil
disobedience at four levels. The research model is based on these four
levels (formation bases, intervening and correlated factors, dimensions
of civil disobedience of human resources, and consequences of the
formation of civil disobedience). This model shows that for the
formation of civil disobedience, the necessary bases must first be
provided. After that, intervening and correlated factors (such as the
social and political context, government response, and public support)
strengthen civil disobedience. Finally, civil disobedience, which is
caused by inefficient and weak management, authoritarian
management style, and discrimination and conflict of interest, will
have consequences such as the emergence of human resource self-
efficacy, increased frustration, reduced organizational optimization,
and increased job abandonment rates.
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