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Abstract

In recent decades, within the competitive and complex landscape of
modern organizations, managerial personality traits have been
recognized as key factors in organizational success. One such trait, the
desire for popularity, is considered a potentially detrimental
managerial characteristic that may adversely affect decision-making
and overall organizational effectiveness. The present study aims to
identify the antecedents and consequences of managers’ popularity-
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seeking behavior in the workplace. Employing a systematic review
and qualitative meta-synthesis approach, and following the
Sandelowski and Barroso method, this research analyzed findings
from previous studies. Given the novelty of the subject, this work
represents the first systematic investigation of its kind in Iran. Study
selection was based on the PRISMA framework, through which 48
scholarly sources were identified, and 36 studies were ultimately
included in the final analysis. Using a three-stage coding process,
initial codes were extracted and then categorized using thematic
analysis into three groups of antecedents and consequences:
individual, organizational, and environmental. The reliability of the
research model was assessed using intra-topic agreemen., and its
validity was evaluated through the Sandelowski and Barroso method.
The findings confirmed that both reliability and validity measures
were satisfactory.

Keywords: Popularity, Popularity Seeking, Approval Seeking, People
Pleaser.

1. Introduction

Popularity seeking among managers is a detrimental trait that
undermines organizational health, leading to reduced trust, heightened
workplace politics, and diminished innovation (Disney, 2013; Cullen
et al.,, 2014). Such behavior fosters discord, flattery, and gossip,
destabilizing organizations (Manafi, 2015). In Iran, this phenomenon,
exacerbated by poor management, severely impacts organizational
efficiency, as evidenced by studies in Ilam government organizations
(Fazelpour et al., 2022). Key dimensions of popularity-seeking—
unhealthy dependence, approval-seeking, self-interest, victimization,
and sloganeering—disrupt managerial processes and reduce
productivity. Despite its significance, no comprehensive framework
exists to analyze its antecedents and consequences within management
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theory. This study addresses this gap by employing a meta-synthesis
approach to systematically examine individual, organizational, and
environmental factors driving Popularity seeking and its outcomes. By
integrating existing literature, it aims to develop a holistic model to
mitigate this behavior’s adverse effects. The research underscores the
urgency of understanding popularity-seeking’s root causes, such as
insecure leadership or cultural pressures, and its repercussions,
including eroded employee morale and systemic inefficiency. Findings
will contribute to managerial theory by offering actionable insights for
fostering ethical leadership and organizational resilience, particularly
in contexts like Iran, where mismanagement perpetuates this issue.
Ultimately, this study seeks to enhance organizational performance by
providing strategies to counteract Popularity seeking tendencies in
managerial practices.

Research Question

1-What are the antecedents and consequences of managers' popularity
seeking in the workplace?

Literature Review

The definition of popularity and how it has been used as a tool has
varied over time. In the early developmental psychology literature,
popularity traditionally referred to being popular with one’s peer
group (Bravo et al., 2024). In other words, researchers have defined
popularity as being “generally accepted” and “commonly known” for
an individual. Specifically, popular individuals are defined as those
who are socially preferred, such that they are liked by many people in
the community (Scott, 2013). Popularity seeking individuals exhibit
conflict avoidance, submissive behavior, and reluctance to express
opposition, often masking their true feelings to maintain harmony
(Fazelpour et al., 2022). Driven by fear, insecurity, and internal
conflicts, they compulsively seek external validation to attain
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psychological safety (Mahmoudi et al., 2021). Their excessive
agreeableness leads to self-neglect, as they prioritize others' needs
over their own, even when contrary to personal well-being (Papayanis,
2023). Such individuals suppress anger and dissent in professional,
emotional, and social interactions, fearing rejection or relational
damage. Instead of direct communication, they employ indirect
strategies to evade confrontation, reinforcing passive dependency.
Their desire to be perceived as indispensable manifests in over-
accommodation, self-sacrifice, and manipulative tactics like bribes or
threats (Fazelpour et al., 2022). By relinquishing personal agency, they
enable others to dictate their lives, reflecting emotional fragility and
irresponsibility. This behavioral pattern perpetuates a cycle of
dependency, where approval-seeking overshadows authentic self-
expression. Consequently, they avoid actions that might provoke
disapproval, further entrenching their subordinate role. These
tendencies not only impair individual autonomy but also undermine
healthy organizational and interpersonal dynamics. Addressing this
phenomenon requires interventions targeting self-worth, assertiveness,
and conflict-resolution skills to mitigate its adverse psychological and
social effects.

2. Methodology

Given that the aim of the research was to investigate the antecedents
and consequences of managers' popularity seeking in the workplace, a
systematic literature review in the form of a meta-synthesis method
was used to analyze the content of the extracted literature related to
popularity seeking. After designing the model, the thematic analysis
method was examined in order to confirm it. Therefore, the population
of the present study was research related to the research topic. In order
to achieve the aim of the research, the seven-step method of
Sandelowski and Barroso (2006), which is one of the most widely
used systematic review methods, was used.
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3. Results

The findings of this study show that the antecedents of managers'
popularity seeking can be examined at three levels: individual;
organizational and environmental. The antecedents at the individual
level include two dimensions: attitudinal/perceptual and behavioral.
The antecedents at the organizational level include three cultural
dimensions: structural/process and managerial. The environmental
antecedents include three dimensions: social and cultural conditions;
political conditions and economic conditions. Also, managers'
popularity seeking at the individual level has extensive consequences
in two dimensions: attitudinal-perceptual and behavioral. At the
organizational level, managers' popularity seeking has numerous
short-term and long-term consequences, the continuation of which can
pose serious threats to the existence of the organization.

4. Discussion

This study identifies three primary determinants of Popularity seeking
behavior among managers: individual, organizational, and
environmental factors. At the individual level, attitudinal components
(e.g., extraversion, low emotional intelligence, and positional
dependency) and behavioral tendencies (e.g., power-seeking, envy,
and deviance) play pivotal roles. Organizationally, cultural dynamics
(e.g., workplace politics), structural deficiencies (e.g., non-
meritocratic promotion systems), and leadership flaws (e.g., lack of
senior support and Machiavellianism) exacerbate this behavior.
Externally, socioeconomic instability, political volatility, and
economic adversity further amplify managers' inclination toward
popularity-seeking. The repercussions manifest across multiple
organizational tiers: individually, it erodes employee commitment,
stifles motivation, and suppresses creativity; organizationally, it
fosters unethical conduct, escalates conflicts, and degrades operational
efficiency. Long-term consequences include erosion of organizational
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identity, reputational damage, and threats to sustainability. These
findings align with extant literature, highlighting the urgency of
targeted interventions. The study underscores the necessity of
systemic reforms, including strengthening meritocratic structures,
enhancing transparency, and fostering ethical leadership. Addressing
these factors holistically can mitigate Popularity seeking tendencies,
thereby improving organizational health and performance. Future
research should explore context-specific strategies to counteract this
detrimental managerial phenomenon.

5. Conclusion

The study of the antecedents and consequences of this phenomenon in
an integrated environment is one of the distinctive aspects of this
research. The findings can be designed to improve the management of
representatives of various types of popularity seeking and provide
targeted interventions to control and control this phenomenon in
organizational environments. This study opens new avenues for future
research and provides a foundation for further empirical
investigations. It also highlights the mediating factors involved in the
analysis of managers’ popularity-seeking.
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