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Abstract

This research was conducted with the aims of examining the
phenomenon of organizational Tranquility and the factors influencing
it in academic environment among faculty members of Payame Noor
University. The present research seeks to understand the lived
experiences of faculty members regarding organizational Tranquility
and to identify the antecedents and consequences of this phenomenon.
The research method is qualitative and based on a phenomenological
approach. Data were collected through semi-structured interviews
with 15 faculty members of Payame Noor University and analyzed
using thematic analysis and MAXQDA 2020 software. According to
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the results, organizational Tranquility is influenced by various factors,
including work-life balance, motivation, organizational justice,
scholarly management, positive organizational culture, and
transparency. Moreover, the consequences of this phenomenon include
increased job satisfaction, reduced employee turnover, enhanced
creativity and innovation, and improved organizational productivity.
The most important antecedents of organizational Tranquility were
workspace management, effective leadership style, and reduction of
superficial tasks. The findings indicate that organizational tranquility
not only affects employees' mental health and job satisfaction but also
leads to the improvement of overall organizational performance.
Organizations can foster organizational tranquility by creating
supportive work environments, strengthening organizational justice,
and reducing stress-inducing factors.

Keywords: Organizational Tranquility, Antecedents, Consequences,
Phenomenological Approach, Lived Experience of Employees.

1. Introduction

Currently, fostering mental well-being and tranquility in the workplace
has become a priority for organizations, given its direct impact on
organizational outcomes; it is directly linked to employee performance
and retention, influencing effectiveness, absenteeism rates, safety, and
employee welfare (Arjona-Fuentes et al, 2019; Karatepe et al, 2021;
Liu-Lastres et al, 2023a; Khawaja et al, 2022; World Health
Organization, 2019). The human need to experience tranquility while
assuming social and professional responsibilities constitutes a
significant dimension of humanity's existential philosophy (Tabarsa &
Moeini Karbekandi, 2022). As organizational structures become more
complex, establishing and maintaining organizational tranquility as a
calm and mentally supportive work environment has gained particular
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importance. Organizational tranquility can lead to increased
motivation, improved work quality, enhanced service delivery, and the
achievement of optimal productivity levels (Kafaie Nejad &
Tahmasebi, 2023).

2. Literature Review

The concept of tranquility extends beyond the absence of pain or
discomfort and refers to an individual's ability to maintain
psychological balance and stability under varying conditions. This
mental state involves freedom from negative thoughts and emotions,
reduced anxiety, and increased focus and awareness of present-
moment experiences (Vago & Zeidan, 2016). Since ancient times,
humans have aspired to tranquility and consistently strived to attain it.
Tranquility is a fundamental aspect of human life; the experience of
tranquility possesses a paradoxical quality, and its achievement
requires continuous practice and support (Christoffersen et al, 2022).
Research indicates that tranquility plays a key role in individuals'
mental and emotional health (Nejad Fallah, 2024). Tranquility is a
state in which an individual is liberated from anxieties and intrusive
thoughts, achieved when one avoids mental wandering—often
associated with worry, regret, or fantasizing about the past and
future—and directs focus towards the present moment (Sitkar &
Sitkar, 2025).

3. Methodology

This study aimed to investigate the phenomenon of organizational
tranquility at Payame Noor University. The research employed a
qualitative methodology, specifically phenomenology, seeking to
analyze and discover the lived experiences of faculty members
regarding the phenomenon of organizational tranquility and its various
dimensions. Sampling was conducted purposively. The criterion for
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determining the sample size was reaching theoretical saturation, which
was achieved by the tenth interview; however, fifteen semi-structured
in-depth interviews were conducted with experts. Each audio-recorded
interview lasted approximately 45 to 60 minutes. The interview
questions were designed around participants' personal experiences of
organizational tranquility, factors influencing it, and its consequences.
The study participants were faculty members of Payame Noor
University. Inclusion criteria comprised having at least five years of
teaching or research experience at the university and sufficient
familiarity with and experience of the university's organizational
environment. The research findings were analyzed using thematic
analysis and thematic networks with MAXQDA 2020 software. To
ensure the reliability and validity of the findings, the confirmation and
reassurance method, along with re-reviewing the interviews by the
researcher, were employed.

4. Results

Organizational tranquility, as the core phenomenon, emerges from
antecedents such as work-life balance, motivation, effective
interaction, organizational justice, absence of office politics, scholarly
management, moving beyond performative work, moving beyond
mere rhetoric/therapy, rest, organizational culture, technology,
organizational leadership, workspace, mindful organization, and
transparency. These factors, alongside other complementary
components, function as a causal network, forming a
multidimensional mechanism that provides the groundwork for faculty
members to experience organizational tranquility.Organizational
tranquility leads to consequences such as job satisfaction, reduced
turnover and transfer, creativity and innovation, productivity and
professional  growth, organizational identity, organizational
improvement, and enhanced organizational branding. In other words,
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organizational tranquility transcends an individual or emotional state
and can be considered a strategic asset that enhances both individual
and organizational performance.Organizational tranquility is a
multidimensional concept describing employees' psychological and
professional experience in the work environment. Based on the
extracted themes, this phenomenon encompasses dimensions such as
respect, freedom from job-related concerns, humanism, member
value-orientation, freedom from discrimination concerns, job security,
expertise-centricity, and job stability. The presence of such conditions
enables employees to function within a fair and supportive
environment, fostering a sense of worth and job security. Experiencing
organizational tranquility provides a foundation for generating
motivation, satisfaction, and member retention.

5. Discussion

The present research investigated the antecedents and consequences of
the organizational tranquility phenomenon at Payame Noor
University. Based on the findings, organizational tranquility is
influenced by a set of structural, cultural, and behavioral factors,
including work-life balance, motivation, effective interaction,
organizational justice, absence of office politics, scholarly
management, moving beyond performative work, moving beyond
mere rhetoric/therapy, rest, organizational culture, technology,
organizational leadership, workspace, mindful organization, and
transparency. Considering the specific context of Payame Noor
University, these influential factors function as a dynamic network
guiding faculty members' performance. The combination of virtual
and in-person instruction, class intensity, geographical dispersion, and
the organizational structure of Payame Noor University confronts
members with challenges such as cultural differences with students,
conflict and incompatibility between expectations and duties, time
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prioritization due to the dual teaching mode, and increased
psychological burden. In this regard, managing rest periods, teaching
hours, and research activities in a manner aligned with personal needs

influences faculty members' experience of organizational tranquility.
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