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Abstract
Aim: Today, one of t t harms the structure of government
organizations is
This phenomenon M@y cause to refuse to accept new challenges
methods, which can reduce their
responsibili i career advancement. Given that the
competency trapy, i
development -term damage to human resources and the
organization, the p study was conducted with the aim of preparing a
fuzzy map of the consgguences of the competency trap among employees of

government organizatio

Methodology: The t study is an exploratory research in terms of its
purpose and in terms of data collection. This research is also a mixed
qualitative and quantitative research based on the inductive deductive
philosophy. The statistical population of this research comprises experts,
consisting of faculty members from Lorestan University, along with managers
and employees of governmental organizations in Lorestan Province. They
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were selected using purposive sampling based on the principle of theoretical
saturation. The data collection tool in the qualitative part is a semi-structured
interview, the validity and reliability of which was confirmed using content
validity and theoretical validity, and the method of intra-coder and inter-coder
reliability. Also, the data collection tool in the quantitative part is a
questionnaire, the validity and reliability of which was confirmed using
content validity and test-retest reliability. Qualitative data were analyzed
using content analysis method and quantitative data were analyzed using
fuzzy cognitive mapping method.

by the organization's competent employ f a state of
organizational self-defeat, the emergence o izati
emergence of a state of intellectual arthritis i tified as the
most important consequences of the compet g employees of
government organizations in Lorestan province.

Conclusion: In today's dyna
adapt to environmental GRang
destructive phenomen alled
organizations or‘h‘ h

phenomenon amongy, govern
inertia anthleads organizati

world, o need to innovate and
to survi nd succeed. However, a
tency traps can prevent this and put
he occurrence of this destructive
oyees severely causes innovation
ation and failure.
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1. Competency Trap
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3 RN SRR L o] LI P A U GO g W E




(S 36 015 sl yasla el s S e 1 Llsy e ile SIS g
i 53 edal s laadl 3o Sl plaST a6« S e e ls 5 g B S8 b

P e o o ik SRR AS
tdas o O 1) ailge &K Loy (6,108 3T Ol e :(OUL degree) s 18 56 ol s
LgJJa..dpr& C}«m Raso| chJA)‘ U’--’f L;Ubd\i Cjw cM)QL&oJ.iiJ C'J)LPA.:

Dol la ol el aclil glaad jo bl 45 oS Laly, ML 5508 a4 by s

e 6ol Sl sl Ty 555 g0 mds (S i ¢ & s L OLST8

cdu)bdﬁﬂ‘wgy > ‘).545 M,J:L‘)-’°Jfﬁ4-’~b}’f
o A gl 6)“‘)‘1‘ e 0 5 5 Sl Gt A Ta
A\

asls y (N s 506

S asls g 5V PILIN L 15 s sl wdls (YL Sy S m > S

(o3 ol 935 sad der sle s 9 ) sboa OT 4 bl 53 5 or g g Jlals anti )
s QSIS 3 ol WS el aelil ¢ 55T 55 ooyl @ Olalo (4 8 (glaad) 5o
It 53 ol Lo 87 0 Tt s o 2 sl ol 53 5 S Ty 5 Olesla
ws 8 o, 50 Centrality 5 OUt dn sla asls & by o Slslows plonil 4 505 5

Sl o dlioals QLS

S5 oAl 5 I B Ol g s BB Cd B Olwlons £508 00 5

an‘?ub'r..\ b&gé‘)




b2 | Coylai | € | Jso0 93 sy <o ke Sillllas | ¥

Out(cl)= 0/62 + 0/66 + 0/76 + 0/83 + 0/69 + 0/18 + 0/68 + 0/70 + 0/64+ \
0/72 +0/76 + 0/77 + 0/29 + 0/33 + 0/52 + 0/57 = 9/72

In(c1)= 0/45 + 0/61 + 0/72 + 0/86 + 0/44 + 0/54 + 0/64 + 0/62 + 0/71+
0/80 + 0/49 + 0/74 + 0/66 + 0/38 + 0/81 + 0/47=9/94

Cen(cl)= 9/72 + 9/94 = 19/66 Y

Y

a3 dan gl 55 0 e la 5 610850 Ol g pds 51 b b ds lows

Cj& Q?JijJuT@bgM Cbu‘é}sc))}.p MGGQ;WBJJcJATCAMJ;

RCI
o
A
C1
C2
Ol pe 53 S
NEWHARE
C3
sl
by (S
& C4
ST
& ol gk S
; C5
Sl o
S J_’l.\i.\i
C6
Sl S
Oy 5y e
9/81 8/66 18/47 ; C7
Oleslu sl
s omls e s
8/38 8/59 16/97 2l S5 C8
Ol e
IS SRy
8/64 10/97 19/61 C9
‘}JLA)'L»




53 skl

9/20 9/75 18/95 Slptar G C10
Slesle S
S 6,8 S
9/84 9/32 19/16 S Ci11
ULA)LN B n}:juks
S il
9/18 9/82 19/00 Ci12
Sl 55 1880
9/69 C13
8/63 Ci4
11/08 C15
8/77 C16

9/ 18\

Pl gladils C17
ol

SME 36 015 (sl S b b s b ulg s

5 wad e ST 5ls gad ¢ JuSTT 15310 5 5l eslinal b baadl a

wa Gl S e e

s



S S a5 S



Fodary o 3l i O e Cllab o 5d (655 0l e Lo 4 S 5 S Laes o
o3lizal (511 65375 (65 IS 4 (s g 4 1 Ol jLo ) 13yl 5 ol os j55LL
s 53 (VP O, s Sppee) el 0315 5 g Jams (sl 2l 88 5 ot 3 |
s 6 S (s k) 365 e S5 s SIS (A sbobl

Ol g s SLLsl 5 oo see Sloylodst 03330555 (sla S doms b ablin gl 5 Sl

ez s Sleds 611 e glsl gladn T 55 5 Jols Ll g s jide opl yo 9T 5wl

(D93 SOl jlu OLS 87 0 53 Sawlid 4 ,le gladaly o 5 olulis Ol e
S a4 geasie HBL 53 o sa (oade Slsl j3 S &S Gl wstls e 4
St g3 il ¢l by ool 8 813 oo 2187 5550 01l 53 (55 a0 L
B jluae; 4 S o0 S8 £ b g0 pl g 555 4 g 4wk ol 53 e
s EEld gy ool Sl el 55 s Golle 5 Shes 35 5 Jos sla, Sl

Gais el cpl il Sl 5 oYL el I HLOLS oy pl ladely o



Jdl ?o)u‘ﬁl?duldﬁpwqﬁ.\»ouwlﬁ

Ol 93 olele OLS,I 53 Kewlids ladely wyy o L Lol
Sl Sl cand s ol a5 T Lol b il U el ok plonit Ot 3

s S 0T b 5 ablie sl 30

r\’u‘L‘LSL.'-SU;W)J@‘C}&Bé}&swj")"@bu&jﬂuﬂ‘)}
laids 5 e b o o Slo 03k S8 3 08 s bl sl buaas (laasLas

o )3 oAb o 15587 S 1l 5 563

Sl ladaly 5 56T ol lacaly o7 ol 5

2 LAd pluls (S RS (S Vsl iash s bl
odd plulid ladely gytuss o) O i ygbie & (oS i
Sy 03l 4}“!“{) pdw asl lis v (glasliin

MGQJ.{:SS y W N ) )‘03&2&“.}@%&‘)@6&)}.&&&4&
656 sluel T 4 Culie LLbs bus (656 slasl
36 oNbe g

Slhes (a5 .5 ol

Ll b plol opl p oligd s abab slael @ slasl oyl
155656 Excel DNl 5 Sleslial b5 (Y 5 (laalal)
Saad 3o Olan OT o sy Jlow 5 ladely g VXYY L Sl &K o155 56
deloes b g 5o (W o)lad Jgdar) A S5 (il o 1S [idey 53 ol glulis
3 Jale 53§ geme 1S il o p oS e e ls 5 6y S 015 (IS B 0y
corlal ol ki astls s badd 5o (gl Pl 5 Caentl Ol s slulids & T o Cows @
dgo Ol J Okl s bl QLS o 43 Sewlaal gladels Ole s

s gl 53 813G ol jle Cwglie glas RITIN: ) Ol 6)Lé;



Oy 31 (A6 0y pl ol M 5 (55T 55 il (Slatn T3 Osls alsl b g9 45
5 Che Sl slajltle b nSls I ey s dS GuTodbge gl by, 4
b (pd g cp AT o Sl bl 5 gl 40 5) ST 51 e 47 el S8
Olgie & (Y /¥V) 655 0 Lasla s (Vo7 oY) 18 36 0lp (Ve rs) g 30 Ols
wlal b glabs (Jes slaolle QLI 55 (Sowlid Loy o Foge
S8 5T Ol CMAY) (6 pd 5T 015 L Olejle g s QLSS 3 el gla o e

NP 5 pd 5T ;,lj:tfcﬁti
,:&uw»gw,&i};&q N
N glold o5 cbobjl OS5

L5 (V0 /YY) 85T ol ((A/0A)

a3l w5 o S o503 045 B8 5 (LY game Ol ke 53 (6,55 55 5,10 ke

Sl ol o580 23 DM Ldmns 5 i 4y i oS ol 21> Gl yjg )0 pte
G35 3 L F el 5SS 4 B e 5450 Sl
ST S (68 IS 0l pte 53 (AT g 2Ty s (S ¢ SIS
Sy 5 Sl s 55 TG ¢ Slojla 59 A Sl il Ol s
Cand ¢ B LU, U 3dd 3 g (Ol ke 3 6, SG (5,8 IS8 ¢ Slasla

"l e oS 0 S wole 4 6,15 5 Olejle &y S0 Olejle 55Tob Ol 5 s

Dol (3315, 422155

i Lidls daly ppendin Olgie & Ol e 53 JEIs Simls el 59 Culg s s



3] € oyled | €Il | 5098 sy ke olalllas | YS
B 579 95 542 <9 2

Gl s 128l amy o s i glals o slaoljle 0L, o s
SRl S 2sal Ol Ol B Dose sliasn b sl ey
il o ol jiass LS il slyls o5 4 Ahuja(2016) , Liu(2006)
Sl 53 g P (Sl (lad 4T 3L s S w55 s 03

Mcdyéu)&h‘)jbgﬁ})&}w)b.b‘ﬁ|SJ;QL‘H}Aub)‘J‘_;)jT};wﬁ‘

S Sl b3 Sl "f‘
o ol s el ..@Gu
3 dﬁz..u_l.&:d: ‘_gu@l“_;,

e 5 558 555
23 2 p S
TPy
B oroen 3,8 Glalis Blejle s (Sawlials glasely 51 (S Ol & Slejl
o 5 STl (5113 (VP2 ¥) O 5 (6 b s b b ol hassy
5 o (S Ll slantaly 51 (S5 48 Al s o ol a3 b OLT ol

5a50T Al STl 5 ol g 5o dib e i bl 53 Caglie 5 (o SO

,uducu,;@y}bg,\wiﬁou;uaﬁiJ@u;.\f

s 5 obae b g S Gl sl 55 Sl tags



SOl b 55 OLSHS  Kawglaals gladaly 5 aad 3ol SC Olsie 4 Oy 53 (6 SO

..b_.s)f ] P

> 08 Olslgly
bl ,s Sowlial e Sladely 31 (S 4 das o OLS Gl s @

2 oade gl caaly ol s Ll 68T ol o ol L;)L:_éjf (I3

5 LM e gl sbaslas s LK

Ly Sbll b Lol ¢ Sawls db 51 86 Sljle Siass Lablis oI, @

U5l ol SLlasl gL plouil OLSTHIS7 05 5 Oy CatDlw 5Ll (5l

Syge 4 Slyd0lsy 5 eyslie Sleds &1, OLS S Ol Cedl f‘““"
el 68Tl 2l 5 el b ablie Glasylge 35 50T 5 cdilo oun

5 bkl Wb Ol e o Sawls ab 51 36 Sljle sl b ablie I, @

3 Lol 55 516 was 13 Aol 5 (6 555k 3500 1 Slesle sy T 5



J-vdl ?b)ulqduldﬁ}bwq‘ﬁMONMlY/\

Sl 58 Jold ol ol 558 6,8 sl 5T 5 5 by s 53 e

Sl tsn Ol SbL,1 e 5 013,85 5 slags K85 LS, & i
el Olo sl Calides

S Sl 5558 0 D95 SOl 55 Sl ab sladely 3 6, Kb gl @

B bl b daml s sk BBl i 5 el 3505, oS

@1ﬁ)w19wu;,act?a\gﬁy@u;u&;, 1T 5 sl

ui".éjj.; 6\.&&._1:‘9.)»:’“
Sople les ol Jiags @

OLSHS 63y 5 s assy ol Syl a5 L @
L Sos bl bl
Kin b ol (S &S Sl s cpl el ol ol al e g laC s gudoes
Ol (g3 Ol Lot Lol b 5 O e o S5 ¢ Slojl

ol and b amee L 15 0T 0155 (Faba a5 3,08 30 b 0k )

Q\.A‘)Lw jf.l""" LY Cf.l‘:’ r.:m*: Sl o J{JA-:-‘



Sl 5 Sl o 348 5,05 5L olasys 4 @b C i, Sl sa @
)"C".’."}J"“C"GL:C}"L}‘@“’,}jgs‘c‘ﬁ“‘#;)}‘wj)bcjw
Q\H}«4.3'cwli)JUa;‘-}LgJ;}w>ﬁ3JL«:>|cW..\i:JfLa4S}~$>|M

.@‘Jbﬁj}ék{\})d&')%@%bﬁmﬁ

e.\.’.g‘ 6&5@,}; 6‘;3 :M

g,;suou,'uﬁi,um,;i@ﬁ@u‘&;p@;%G B SNiagha @

G Doty S5 Ciliien sla e )3

@L'.o

3 8es 5 oS5l 5 ) S S5 OF )G e OS5 5 5 b s dlgo ¢ ga0l sl
NA-OY o Q¥ J S e Copde Olefles aslihas gy40
s://d0i.org/10.22054/jmsd.2021.48242.3478

sldule sbaasliy (o 5 olels (VP ¥) el 9‘,;1(..«\5} 4oy o8 gildstonl; B ¢ byl (g b
DOI: NAY-VY COVBOA (s m0ly Cy peds Solallles . S5 SOl il 55 Kawwls glaals
10.22034/smsj.2023.385927.1870

Sl b (s dyllanit s A s 1 (IFIALES jan (b 5 e t03 ke ¢ (LS
aolilai | allss SleM! Cinzie SO 55 Slojle Lisn 5 Slojlo Sl swss o alail 5o
https://jmm.iranjournals.ir/article_38053 .Y~ «(¥)\ ¢ ol o ot



https://doi.org/10.22054/jmsd.2021.48242.3478
https://doi.org/10.22054/jmsd.2021.48242.3478
doi:%2010.22034/smsj.2023.385927.1870
doi:%2010.22034/smsj.2023.385927.1870
https://jmm.iranjournals.ir/article_38053

J.\dl ?o)ml?duld,ﬁpwqﬁuouwlh

Ol g g9 6)}T}3 Fools M,..J 6 .(\\‘ﬂr').(.\,@_x alp s 5 e (ol ol 3 gls c:b{:.lj.a
Y7-¥b Oy ‘J_/p:.«" ¥ 3 gy Co ks lells wold2s

https://doi.org/10.22054/jmsd.2024.77287.4419
oy & Ol s pdOolnl Ol Olosle 46N o 36 gy (OFAA). olenl (5ol 5

S e 3 s gy s, wellai OIS Okl S8 S bl s 68T
http://n00.rs/cWzDQO A=Y+ OV /bl

References

Acadia, S. (2020). The Organizational Trap-Gap Framgework: A conceptual
view of library dysfunction. IFLA jour 46(1), 72-87.
https://doi.ora/10.1177/0340035219870199

Ahuja , G.(2016). Competency Trap. he Palgrave Encyclopedia of Strategic
Management. 22: 521-543.

Heracleous, L., Angeliki,P., & Canstantine, A. Structural
ambidexterity and competency traps: erox PARC.
Technological Forecasting and Social 117 327-338.

https://doi.orq/lO.lOlﬁ/i.techfor_e.2016.11.014

Lee, D, & Van , E. (201 anagement Science,
: . .1090.1101.
wledge exploration, and

56(2), 270-285. htt
Process Management, 13(3), 144-

<
QD
>
QD
Q
>
Q@
1

Liu, W. (2006). Kn
competency tra
161. https*t"

Nair, J & . ompetitive Advantage Derived From
i ions: Unpacking the Concept and Its Strategic
utsourcing Industry in India. International

Implicat
Journal& and Management Invention (IJBMI) ISSN
(Online), 2319:8028.

O’Driscoll, A.,& Carson, D.(2021). The Competence Trap: Exploring Issues
in Winning and Sustaining Core Competence. Irish Journal of
Management, 22(1), 73-90. https://doi.org/10.21427/D7FR16

Oppong ,T. (2020). ompetency trap: How smart people sabotage their
careers. Strategic Management Journal , 22(43), 521-543.

Probst, G., & Raisch, S. (2005). Organizational crisis: The logic of failure.
Academy of Management  Perspectives, 19(1), 90-105.
https://doi.org/10.5465/ame.2005.15841958.

Siggelkow, N., & Levinthal, D.(2024). Escaping real (non-benign)
competency traps: linking the dynamics of organizational structure to
the dynamics of search. STRATEGIC ORGANIZATION, 3(1), 85-115.
DOI: 10.1177/1476127005050521

Wen, M., & Jiang ,Xu . (2024). Absorptive capacity versus competency trap:
Experiential knowledge and investment in emerging technologies. The



https://doi.org/10.22054/jmsd.2024.77287.4419
http://noo.rs/cWzDO
https://doi.org/10.1177/0340035219870199
https://www.sciencedirect.com/journal/technological-forecasting-and-social-change/vol/117/suppl/C
https://doi.org/10.1016/j.techfore.2016.11.014
https://doi.org/10.1287/mnsc.1090.1101
https://doi.org/10.1002/kpm.254
https://doi.org/10.1007/978-981-%2016-3799-5
https://doi.org/10.21427/D7FR16
https://doi.org/10.5465/ame.2005.15841958
doi:%2010.1177/1476127005050521

International Journal of Technological Innovation, Entrepreneurship
and Technology Management. Volume 131, Page 102973.

https://doi.ora/10.1016/j.technovation.2024.102973

Yilmaz , A., & Tuzlukaya , S .(2022). Competency Trap in Organizational
Learning: Turkish E-Government Gateway Application During the
COVID-19 Pandemic. International Journal of Electronic Government
Research, 10(13), 18-40. DOI: 10.4018/IJEGR.288068

References[in Persian]

Javdan Mehr, Mahsa., Rahim Nia, Fariborz., & Khovanian, Alireza. (1400).
The effect of egalitarianism and participation on Mnovation performance.
Quarterly Journal of Improvement and Change agement Studies,

the mediating role of human resource flexi
organizational ambidexterity and organi
military intelligence units. Military Mana
https://jmm.iranjournals.ir/article 38053

. lil-Nejad, Shahram.
(1403). The Effect of Kn idextrous Innovation.
Quarterly Journal of nsformation Management
Studies, 33(113), 4% ;

Moyedi, Esmaeill
creative climategOn the
innovagion in the Ge

the impact of the organization's
rganizational flexibility through
dministration of Guilan Province.

¥/noo.rs/cWzDO
Khodasheri, Razieh., Ghasempour, Hamed.

Accounting;
Shiri, Ardeshir.

competency trap
Studies, 58(15), 17

in government organizations. Strategic Management
92. Doi: 10.22034/smsj.2023.385927.1870



https://www.sciencedirect.com/journal/technovation/vol/131/suppl/C
https://doi.org/10.1016/j.technovation.2024.102973
https://www.igi-global.com/journal/international-journal-electronic-government-research/1091
https://www.igi-global.com/journal/international-journal-electronic-government-research/1091
https://doi.org/10.22054/jmsd.2021.48242.3478
https://jmm.iranjournals.ir/article_38053
https://doi.org/10.22054/jmsd.2024.77287.4419
http://noo.rs/cWzDO
doi:%2010.22034/smsj.2023.385927.1870

