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Abstract
The current research was carried out with the aim of designing a

humble leadership pattern. this study is a developmental-applied,
qualitative research and was conducted with the grounded theory
method. The field of research consists of managers and experts of the
High Institute of Security and Administrative Development of Iraq,
among which 30 people were selected to participate by using the
purposeful sampling method. The required data was collected through
semi-structured interviews, and the rule of theoretical data saturation.
The results show that two categories of factors (individual factors and
organizational factors) play a role as the causal conditions of humble
leadership style in the organization. The results also indicate that the
humble leadership style appears in the form of four main components,
i.e. intellectual (cognitive), motivational, emotional and behavioral in
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the organization. And contextual conditions (tendency to create a
special atmosphere, level of maturity of employees and not giving
value to flatterers) and intervening conditions (managers' self-esteem,
low uncertainty and positive organizational culture) also lead to the
emergence of this leadership style in the organization. The strategies
(infrastructural and management) and consequences (individual and
organizational) of this leadership style have also been identified.
Keywords: Leadership, Humble Leadership, Humility of Managers,
Grounded Theory Method.

1. Introduction

In the past years, the concept of humble leadership has been
introduced as one of the new styles of leadership that emphasizes the
humility of the leader as the main factor in creating motivation and
enthusiasm in the followers. Humble leadership has become one of the
most important research topics in recent years, and many studies have
been conducted around the world related to this leadership style.
However, studies show that many dimensions and aspects of humble
leadership are still unknown, and this issue requires more empirical
studies. Therefore, the current research was carried out with the aim of
designing a humble leadership model.

2. Literature Review

Humble leadership is a leadership style that is based on humility and
welcomes the perspectives of others, in which traditional hierarchies
are broken down, self-awareness and self-knowledge are emphasized,
the capabilities and contributions of others are recognized and
appreciated, and mutual learning (leader and follower) is considered
one of the main pillars of growth and development. Research has also
shown that humble leadership is a positive leadership style that creates
the basis for sustainable development and organizational effectiveness
by improving the psychological state of followers and their
organizational behaviors. Humble leadership is defined as a style and
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pattern of interaction between superiors and subordinates in which the
leader's behavior with followers is described based on three main
components: the willingness to evaluate and recognize personal
abilities objectively and fairly, recognizing and acknowledging the
abilities and capabilities of others, and welcoming the ideas and
beliefs of followers. Humble leadership, which is recognized as a
communication trait, is a perceptual issue that is recognized and
accepted by followers in their social interactions with the leader
(manager).

3. Methodology

In terms of the purpose, this study is in the category of developmental-
applied studies, and in terms of the nature of the data, it is a qualitative
research and was conducted with the grounded theory method. The
field of research consists of managers and experts of the High Institute
of Security and Administrative Development of Iraq, among which 30
people were selected to participate in the research by using the
purposeful sampling method and according to the predetermined
criteria. The required data was collected individually through semi-
structured interviews, and the rule of theoretical data saturation was
taken into account to determine the number of interviews.

4. Results

were carefully examined and the words extracted from each interview
were analyzed and coded. At the end of this stage, which is known as
first-level open coding, 217 primary codes were identified. In the next
stage (second-level or focused coding), all the primary codes were
checked and 80 final codes were identified while removing duplicate
codes and merging similar codes. After that, sub-categories were
identified through the classification of the final codes with common
meaning and concept. Then, in the axial coding stage, the identified
sub-categories (along with the codes related to each category) were
categorized in the form of the main dimensions (6 categories) of
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grounded theory. The results show that two categories of factors
(individual factors and organizational factors) play a role as the causal
conditions of humble leadership style in the organization. The results
also indicate that the humble leadership style appears in the form of
four main components, i.e. intellectual (cognitive), motivational,
emotional and behavioral in the organization. And contextual
conditions (tendency to create a special atmosphere and level of
maturity of employees) and intervening conditions (managers' self-
esteem, low uncertainty and positive organizational culture) also lead
to the emergence of this leadership style in the organization. The
strategies (infrastructural and management) and consequences
(individual and organizational) of this leadership style have also been
identified.

5. Discussion

Although the humble leadership style is a subject that has been studied
by many researchers and in different statistical communities;
However, this phenomenon has not been investigated
comprehensively and in the form of an exploratory study in past
studies. Therefore, examining this issue from different dimensions and
aspects and analyzing the mechanisms influencing the formation of
this phenomenon, along with identifying its strategies and
consequences, can be considered as the distinguishing point of this
research from other studies.

6. Conclusion

In addition to increasing the empirical richness of literature, the
findings can positively affect the insight of managers regarding the
humble leadership style and the mechanisms that influence the
emergence of this leadership style.
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