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Abstract

Silent employee protest, or passive resistance, is a phenomenon in which
employees, instead of openly expressing their dissatisfaction with
workplace conditions or problems, indirectly demonstrate indifference,
reduced productivity, or changes in behavior without any explicit
statement. This type of protest may not be apparent from an
organizational perspective, but it can have very serious and long-term
consequences for organizational health, employee morale, and overall
organizational productivity. Therefore, the present study aimed to identify
and analyze the antecedents and consequences of the phenomenon of
silent protest in government organizations in Ilam province. In terms of
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purpose, the present study is applied research and, in terms of data
collection, falls into the category of exploratory research. Furthermore,
this research is a mixed-methods study, both qualitative and quantitative,
based on the philosophical approach of deductive-inductive reasoning.
The statistical population of the study consists of experts in the field of
management and human resources, who were selected through purposive
sampling based on the principle of theoretical sufficiency. The data
collection tool in the qualitative section is the interview, the validity and
reliability of which were confirmed using content and theoretical validity,
as well as intra-coder and inter-coder reliability assessment methods.
Additionally, the data collection tool in the quantitative section is the
questionnaire, the validity and reliability of which were confirmed using
content validity and test-retest reliability. Qualitative data were analyzed
using content analysis, and quantitative data were analyzed using fuzzy
cognitive mapping. The results of the research indicate that components
such as bypassing the law (law-breaking), applying bus management in
appointments, and a lack of meritocracy are the most important
antecedents of the phenomenon of silent protest. Furthermore,
components such as unhealthy competition, reduced attachment and
loyalty to the organization, and destructive work behaviors were
identified as the most important consequences of the phenomenon of
silent protest in government organizations in Ilam province.

Keywords: Silent protest, Government organizations, Antecedents,
Consequences, Fuzzy Mapping.

1. Introduction

The competitive advantage of organizations depends on their human
resources. Successful organizations progress by effectively utilizing their
human capital and increasing the ability and motivation of employees
(Islamiyeh, 1400). Although employees are expected to contribute to the
development of the organization with their knowledge, ideas, opinions,
and suggestions, sometimes they prefer to remain silent for various
reasons (Karimi Jaghari et al., 1402). Silent employees have a severe
negative impact on the internal and external performance of the
organization. Reduced motivation, dissatisfaction, stagnation, poor
performance, and the persistence of inefficient forces erode the
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company's strength and make the organization's performance in the
market difficult (Xu et al, 2015). Employees refrain from expressing their
dissatisfaction due to fear of consequences and suppression of protest.
Their silence symbolizes the cry of silent protest. The reasons for this
silence include concerns about status, future, absence of managers, waste
of time or money, obstruction by others, and failure to draw conclusions
from previous complaints, which causes employees' voices to remain
silent (Mousavi et al., 1403). Silent protest means behavior that is not
expressed explicitly. In the first place, due to the invisibility and secrecy
of the behavior, it is not considered serious as a normal behavior in the
system. However, considering its effect on the entire system, its
destructive consequences are clearly visible in the long term, and its
compensation is costly and time-consuming. Therefore, it is necessary for
organizations to manage employee protests (Fard and Karimi, 1394).
Research efforts conducted in the field of silent protest are very limited
and there are few theoretical and empirical foundations in its literature.
Therefore, the scientific gap in research in this field is quite tangible. The
importance of the subject and the weakness of its scientific background
indicate the necessity of conducting this research. In addition, silent
employee protest, which jeopardizes the efficiency of government
organizations, has not been considered as an important factor in creating
successful organizational performance. Therefore, it is necessary to
identify the antecedents and consequences of this phenomenon, which
hinders organizational development. However, although some studies
have addressed the constructs surrounding employee silence and silence,
it is clear that empirical evidence in this area is still limited and more
research is needed to gain a proper, deep, and comprehensive
understanding of the antecedents and consequences of silent employee
protest. Therefore, the purpose of this study is to identify and analyze the
antecedents and consequences of silent employee protest in government
organizations.

2. Method

The present study is a mixed method in terms of its method and is based
on qualitative and quantitative research. In terms of its research
philosophy, it is classified as inductive comparative research. The present
study is applied in terms of its purpose and in terms of data collection
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during exploratory research. The statistical population is experts,
consisting of professors from Ilam universities, managers of government
organizations in Ilam province, and 19 of them were selected as sample
members using purposive sampling and based on the principle of
theoretical adequacy. Given the specific characteristics, it is necessary to
invite experts, and given that the subject is identifying and analyzing the
antecedents and consequences of silent protest in government
organizations, people who were serving in government organizations can
be used.

3. Results

The present study was conducted with the aim of identifying and
analyzing the antecedents and consequences of silent protest in
government organizations of Ilam province. In the present study, the
results can be presented in qualitative and quantitative parts. The results
of the qualitative part indicate the antecedents and consequences of silent
protest in government organizations of Ilam province. Accordingly, the
antecedents of silent protest in government organizations include
personality helplessness, organizational injustice, Machiavellianism, lack
of meritocracy, lawbreaking, environmental requirements, applying bus
management in appointments, organizational pessimism, and weak
effective communication. Also, the consequential factors of silent protest
include, reducing organizational citizenship behavior, sabotage in the
organization, destructive work behaviors, organizational inertia, self-
censorship, reducing belonging and loyalty to the organization,
conservatism, unhealthy competition, procrastination, and job burnout.

4. Conclusions

According to the research conducted, among the antecedents of silent
protest, lawbreaking (circumvention of the law), bus management in
appointments (unfair appointments), and organizational injustice
(inequalities) were identified as the most important antecedents of silent
protest. And regarding the consequences of silent protest, unhealthy
competition, decreased belonging and loyalty, and destructive work
behaviors were identified as the most important ones.
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