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Abstract

Bureaucratic dysfunction has significantly diminished job satisfaction
and organizational commitment, leading many employees to
experience job boredom—a negative emotional state characterized by
low arousal, disengagement, and dissatisfaction. This phenomenon,
common in monotonous work environments, undermines not only
work performance but also employees’ personal well-being. Despite
its prevalence, job boredom remains underexplored, especially
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through qualitative approaches and within government-affiliated
public service organizations, where job characteristics may increase
boredom risk.

To fill this gap, the present mixed-methods study investigates the
antecedents of job boredom in the Ilam Provincial Electricity
Distribution Company under Iran’s Ministry of Energy. Using Braun
and Clarke’s (2006) thematic analysis, 16 key informants from
operational units were interviewed until theoretical saturation. Six
core themes were then structured into a questionnaire and validated to
develop an Interpretive Structural Model (ISM).

Results reveal a hierarchical structure of antecedents at individual,
job-related, organizational, and extra-organizational levels. Mid-level
factors, including social environment and human resource
management, mediate higher-level antecedents, suggesting that job
boredom emerges from a complex, multi-layered interplay of
contextual and managerial factors.

Keywords: Job Boredom, Ilam Province, Electric Power Distribution,
Job-Related Factors.

1. Introduction

Job boredom—manifested as low arousal, disengagement, and
dissatisfaction—has gained increasing relevance in contemporary
organizations. Traditionally associated with repetitive tasks, recent
research highlights intensified control mechanisms, performance
monitoring, and rapid ICT developments as additional contributors
(Ohana et al., 2024). While some studies acknowledge potential
positive outcomes, such as enhanced creativity (Park et al., 2019) and
purposeful job search behavior (Van Tilburg & Igou, 2017), the
preponderance of evidence underscores its negative effects, including
decreased motivation, higher turnover, and reduced well-being.
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Despite its prevalence across professions (Harju et al., 2014), job
boredom remains underexplored, particularly regarding qualitative
insights and contextual antecedents in public service organizations
(Khan et al., 2022; Van Hoof & Van Hoof, 2014). The characteristics
inherent to service roles further heighten employees’ vulnerability to
boredom (Velasco, 2017). To address these gaps, the present mixed-
methods study investigates the multilevel antecedents of job boredom
within the Ilam Provincial Electricity Distribution Company, a
government-affiliated service provider under Iran’s Ministry of
Energy. Combining thematic analysis and interpretive structural
modeling, the study seeks to elucidate the mechanisms that foster
disengagement in such organizational contexts.

The findings are expected to inform organizational strategies aimed at
mitigating employee dissatisfaction and disengagement, particularly in
frontline operational units, thereby reducing turnover, enhancing
workforce sustainability, and supporting the stability of electricity
distribution amid supply-demand challenges. Accordingly, the central
research question guiding this study is: What is the interpretive
structural model of the job boredom phenomenon in the studied
population?

2. Review Literature

Job boredom can create conditions in which individuals blame
themselves due to the circumstances they face (Sepehvand, Vishlaghi,
& Alavi-Matin, 2023). It is defined as a transient and unpleasant
emotional state characterized by intense disinterest and difficulty
concentrating on ongoing activities (Kim et al., 2024). Job boredom
arises from low levels of arousal and underutilization of individuals’
physical or cognitive capacities (Game, 2001; Game, 2007; Kass,
Vodanovich, & Callender, 2001). According to Mann and Cadman
(2014), boredom is interpreted as an intention to withdraw from or
show disinterest in a situation or interaction, often as a response to
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insufficient work demands. Consequently, job boredom is
distinguished from more person-centered work-related disorders such
as job stress and job depression, which typically emerge in response to
excessive work demands (Seppéld et al., 2024). In the workplace,
boredom is considered a transient emotional experience that dissipates
once an individual is no longer exposed to a monotonous or
unstimulating task or situation. However, repeated exposure to
boredom-inducing situations may result in employees continuing their
work in the same disengaged mental state, and organizations often
tolerate such bored employees within their workforce (Johnsen, 2016).

3. Methodology

This study utilizes a mixed-methods design. The qualitative phase
employed thematic analysis based on Braun and Clarke’s (2006) six-
step framework: (1) data familiarization, (2) initial code generation,
(3) selective coding, (4) identification of sub-themes and main themes,
(5) thematic quality evaluation, and (6) final reporting. Data collection
involved in-depth interviews with 16 key informants from operational
units. Theoretical saturation was reached after 13 interviews; however,
three additional interviews were conducted to enhance credibility and
capture supplementary insights. Interviews lasted 1-2 hours and were
audio-recorded with consent. To ensure methodological rigor, Lincoln
and Guba’s (1985) trustworthiness criteria—credibility, dependability,
confirmability, and transferability—were applied (Mohammadpour,
2019). In the quantitative phase, six core themes derived from the
qualitative analysis were operationalized into paired constructs within
a structured questionnaire. Key informants from the qualitative phase
reviewed this questionnaire, facilitating the development of an
Interpretive Structural Model (ISM).
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4. Results and Findings

The findings indicate that job boredom in the studied organization
emerges from the interplay of individual, job-related, organizational
contextual, and extra-organizational antecedents, which form
foundational layers that drive disengagement. At intermediate levels,
factors related to the organizational social environment and human
resource management (HRM) act as enablers for higher-level
antecedents. Driving power and dependency analysis revealed that
individual antecedents, intra-organizational job-related and contextual
factors, and HRM practices possess high driving power and low
dependency, positioning them as primary drivers of job boredom. In
contrast, antecedents associated with the organizational social
environment and extra-organizational factors display higher
dependency and lower driving power, indicating susceptibility to
influence by other factors. MICMAC analysis categorized antecedents
into four clusters: Linkage cluster: Individual, job-related,
organizational context, and social environment antecedents, showing
mutual influence with both high driving and dependency.

Independent cluster: HRM antecedents with strong driving power and
minimal dependency, highlighting their dominant role. Dependent
cluster: Extra-organizational antecedents with high dependency and
limited influence on others. Key antecedents at different levels
include:

Individual factors: Resistance to innovation and dissatisfaction with
career progression, consistent with psychological barriers to
engagement (Oreg, 2003; Martin et al., 2006; Harju et al., 2017). Job-
related factors: Task nature, job characteristics, job transitions, and
physical work environment as contributors to boredom (Loukidou et
al., 2009). Organizational context factors: Bureaucracy, rigid
regulations, authoritarian management, departmental silos, and
resource constraints, intensifying boredom, while supportive
management mitigates it (Loukidou et al., 2009; Scott & Fischer,
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2023; Van Wyck et al., 2016; Martin et al., 2023; Schaufeli, 2013).
Social environment factors: Psychological insecurity and low
organizational cohesion, highlighting the importance of workplace
relationships (Bahadurzade et al., 2024; Lim et al., 2025; Jolly et al.,
2022). HRM factors: Ineffective appointment, selection,
compensation, and performance management systems as structural
enablers of disengagement (Arasli et al., 2006; Bute, 2011; Oyadiran
et al., 2023). Overall, the study demonstrates that individual,
organizational, and extra-organizational factors interact to shape job
boredom, with HRM practices and intra-organizational job/contextual
elements serving as the most influential drivers, while social and
external factors are more dependent on these primary drivers.
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3 . Credibility

4 . Dependability
5 . Confirmability
6 . Transferability
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. Interpretive structural modeling

. Structural Self-Interaction Matrix (SSIM)
. Reachability Matrix (RM)

. Final reachability matrix (FRM)

. MICMAC
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