2 | ATU
‘ PRESS

Antecedents and Consequences of Female Managers'

Resilience: A Meta-Synthesis Approach

Associate  Professor, Allameh Tabataba’i
University, Tehran, Iran

Mehdi Yazdanshenas *

Zohreh Dehdashti Professor, Allameh Tabataba’i University,
Shahrokh Tehran, Iran
Hamed Dehghanan Associate Professor, Allameh Tabataba’i

University, Tehran, Iran

PhD Candidate in Business Management,
Allameh Tabataba’i University, Tehran, Iran

Behnaz Pani

Abstract

Resilience has garnered significant attention in human resource
development research. However, limited scholarly research has
focused on female managers. This study aims to bridge this gap by
providing an in-depth examination of female managers' resilience.
Employing a qualitative meta-synthesis approach, this research
reviews a collection of studies on resilience. The literature search was
conducted in two phases: an exploratory and a focused search. A
review of academic databases identified 1,047 articles containing
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"resilience". Articles whose titles and abstracts did not include
keywords related to resilience were excluded. The remaining articles
were analyzed for alignment with the study. Ultimately, 35 articles
matching the research objectives were selected for analysis. Using
Sandelowski and Barroso’s framework, the findings were synthesized.
In total, 22 concepts and five categories were identified. The
antecedents of female managers' resilience were classified into
individual, organizational, and situational factors. The outcomes were
categorized into organizational and individual achievements. Among
examined factors, self-efficacy, work-life balance, family support, and
reflective learning received the most references. The findings
highlight a range of factors that human resource professionals should
consider in fostering female managers' resilience, sustaining human
capital, and ensuring business sustainability.

Keywords: Resilience, Female Managers, Meta-synthesis, Human
Resource Management.

1. Introduction

Women represent a vital component of human capital in developing
societies, yet their access to senior managerial roles remains limited
due to structural, cultural, and organizational barriers. Compared to
men, women face greater scrutiny, work-life imbalances, job
insecurity, and systemic bias, all of which heighten the need for
resilience. Resilience is especially critical for female managers as it
equips them to adapt, endure, and grow amid adversity. Despite
increasing attention to resilience in organizational research, the
resilience of female leaders remains underexplored, particularly in
non-Western contexts like Iran. Addressing this gap, the present study
seeks to identify and synthesize the antecedents and consequences of
resilience among female managers using a comprehensive, systematic
approach. It contributes to human resource literature by offering an
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integrated conceptualization of resilience and proposing a
multidimensional framework to inform future research and policy.
Research Question:

What are the antecedents and consequences of female managers'
resilience?

2. Literature Review

Resilience has become a vital topic in organizational research,
encouraging studies across various fields, including gender
perspectives. The concept originates from the Latin resilire, meaning
“to bounce back,” and has evolved from physical sciences to human
and organizational behavior (Soanes & Stevenson, 2006). Despite
evolving organizational challenges, the resilience of leaders remains
key to their sustained success (Shafique et al., 2019).

Resilience is defined in multiple ways: as a personal trait, a capacity,
or a dynamic process. For example, Sutcliffe and Vogus (2003)
describe it as the ability to recover strongly from adversity. Kontz et
al. (2017) emphasize resilience as a learnable behavior rather than a
fixed trait. Britt et al. (2016) argue that resilience involves not only
successful adaptation but also positive growth after stress. For women
managers, resilience is especially critical given the additional
obstacles faced in leadership roles (Shafique et al., 2019). Tokbawa
and Achteng (2023) describe occupational resilience as developing
confidence, skills, optimism, and supportive networks to foster
passion and satisfaction. Hartman et al. (2022) view resilience as
actively building personal capacities to maintain positive performance
during and after adversity.

This study views resilience as a multidimensional meta-construct,
integrating trait, capacity, and process perspectives, to better capture
the complexity of resilience among female leaders.
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3. Methodology

This study employs a qualitative meta-synthesis approach to develop a
comprehensive framework of the antecedents and consequences of
female managers’ resilience. Positioned as a developmental research
effort, it aims not to create new raw theory but to refine and
contextualize existing knowledge. The research design is descriptive-
analytical, using qualitative data from prior studies. Following
Sandelowski and Barroso’s (2007) seven-step framework, 35 peer-
reviewed articles were selected through systematic search and
screening using PRISMA guidelines across international and Iranian
databases. Thematic analysis was conducted through open and axial
coding to extract 22 concepts grouped into five overarching
categories. To ensure validity and reliability, the study employed peer
debriefing, source triangulation, and inter-coder reliability using
Cohen's Kappa (k = 0.729). This method provided a rigorous basis for
identifying key resilience factors and mapping their interrelations in
the context of female managerial experience.

4. Results

The meta-synthesis identified 22 core concepts grouped into five
categories: three categories of antecedents: individual, organizational,
and situational factors, and two categories of consequences: individual
and organizational outcomes. Among individual antecedents, self-
efficacy, emotional stability, optimism, and spirituality were
emphasized. Organizational antecedents included mentoring,
reflective learning, inclusive leadership, and supportive workplace
environments. Situational antecedents encompassed family support,
work-life balance, access to financial and social resources, and
cultural norms. The most frequently referenced antecedents were self-
efficacy (12 references), family support (8), work-life balance (7), and
reflective learning (6). As for consequences, resilience led to increased
job satisfaction, psychological well-being, and career success on the
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individual level, while at the organizational level, it contributed to
business sustainability and growth. These findings demonstrate that
the dynamic interplay of personal capabilities, institutional support,
and contextual realities shape female managers' resilience.

5. Discussion

This study highlights the multifactorial nature of resilience among
female managers and challenges the reductionist view that defines
resilience merely as a personal trait. The findings indicate that
resilience emerges at the intersection of individual antecedents (such
as self-efficacy), situational factors (such as family support), and
organizational components (such as reflective learning). Among these,
self-efficacy received the highest number of references and plays a
foundational role in empowering women to overcome challenges and
lead effectively. These results are consistent with the findings of
Shafiq et al. (2019), who emphasized the role of self-efficacy
alongside traits such as optimism, self-esteem, and active coping
styles in fostering women's resilience. Family support also proved to
be a decisive factor, especially in socio-cultural contexts where
women face dual expectations from both work and home. A strong
familial support system not only acts as a psychological buffer but
also enables women to endure organizational pressures and continue
on their path to professional growth and advancement. This aligns
with the findings of Ahmad et al. (2022), who argue that the
perception of family support reduces work-related psychological
stress. Reflective learning was also identified as an effective
mechanism through which women can transform adversity into
growth. These findings correspond with the research of Gururay and
Mukherjee (2024), who note that women’s resilience may vary based
on the nature and intensity of the challenges they have encountered.
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6. Conclusion

The primary aim of this study was to identify and analyze the
antecedents and consequences of resilience in female managers.
Resilience, crucial for leadership success in challenging conditions, is
shown to be a dynamic, context-dependent construct shaped by
individual abilities, organizational factors, and situational elements.
The study presents an integrative framework emphasizing that
resilience can be developed through targeted training, work-life
balance initiatives, and reflective learning.

These findings highlight the need for HR professionals and
policymakers to consider multiple factors to foster resilience and
retain female leaders. However, the study mainly relies on Western-
based literature, which may limit cultural applicability. Future
research should use qualitative methods to explore resilience among
women leaders in local contexts like Iran. Despite these limitations,
the study provides a valuable, evidence-based framework to support
women’s advancement in leadership roles.
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