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Abstract
Effective management in public organizatio
motivation, and achieving organizational
management, as an inefficient approach, can

various organizational aspects, making their investigati
the managerial system. Accordingly, the objective of thi
consequences of mushroom i i anizations of Lorestan
Province. The present studyg,fro of research philosophy, is
situated within the inter an inductive approach. This
research is classﬁ§r ture. The participants of the study
included university, ior and mid-level managers of
governmeqtal organizati rovince, selected through theoretical
Clarke and Bral

resulted in the format

The identified main t
consequences, performal

in employee
mushroom
onsequences on
ial for improving

s, and data analysis was conducted employing
¢ analysis method. Findings from data analysis
of 165 initial codes, 23 sub-themes, and 5 main themes.
es include: psychological consequences, relational
-related consequences, structural consequences, and
managerial consequencess he identified sub-themes include: emotional isolation,
reduced motivation, ifiCteased stress, job confusion, psychological burnout,
decreased trust in management, organizational distrust, poor communication,
rumor proliferation, reduced organizational productivity, decline in decision-
making quality, reduced creativity and innovation, increased organizational
errors, diminished organizational competitiveness, reinforcement of rigid
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hierarchies, weakened team cohesion, organizational inflexibility, negative
organizational climate, managerial isolation, reduced managerial credibility,
managerial inefficiency, heightened tension with employees, and loss of
leadership opportunities.
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1. Introduction

Management, as one of the main pillars J any organization, plays a
decisive role in the success, efficiency, and achievement of its goals.
Organizations, whether in the private or public sectorfydepend on different
management models, each of which has different e depending on
environmental conditions, organizational cu ities (Robbins
and Judge, 2021). In recent decades, manai
different leadership and management styles i i est practices

such as authoritarian management to modern approach s transformational
management (Bass and Rig nagement styles that
may not be formally defined
attention. One of thes ty‘ is
managers restrict infor%on, ke
participation in d("‘-maki

2. Literature Revie\}

mushro anagement style, in which
oyees in the dark, and minimize their
ilig, 2015).

name is inspire r in mushroom cultivation. In this process,
mushrooms are i izer and kept in the dark to grow, and then the crop
is harvested (Mar, cording to this theory, fungal managers provide their
employees with the necgssary tasks and tools, but do not inform them of the main
purpose of the work they @ke doing. Also, fungal managers try to keep all decision-
making processes underftheir control (Kilig, 2015). Just as mushrooms are
cultivated, fertilized, ept in the dark in a short period of time, mushroom
managers do not share revenues, policies, organizational processes, and business
risks with employees, and only provide them with the resources necessary to get
the job done (Kili¢ & Olgun, 2017). More precisely, in this type of management,
managers often cannot accept questions and criticism from employees and
continue to adhere to this approach in order to maintain their dominance and
information (Kilekci, 2020).

3. Methodology
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The present study was designed using the research onion model of
Saunders et al. (2016). From the perspective of research philosophy, this study is
within the framework of the interpretive paradigm and in terms of approach, it is
inductive. This research is categorized as qualitative research. The strategy used
in this research is a case study and was conducted cross-sectionally. To collect
data, a semi-structured interview method was used and the data analysis was
carried out using thematic analysis. In the next section, the process of collecting
data through semi-structured interviews and analyzing them using thematic
analysis will be explained. Thematic analysis is one of the fundamental methods
in qualitative data analysis (Brown and Clark, 2008). Accordingly, in the present
study, with the aim of identifying the consequences of hroom management in
government organizations, 14 semi-structured interviewsSere conducted with
professors of human resource management and organizati behavior with
research experience or cooperation with go I (5 people),
senior managers such as general managers and ople), and
middle managers such as supervisors (4 peo total of 14
is. In this study,
samples.

formati f 165 initial codes, 23 sub-
main themes include: psychological
erformance-related consequences,
consequences. The identified sub-
duced motivation, increased stress, job
creased trust in management, organizational
distrust, poor c rumor proliferation, reduced organizational
productivity, d8ghi cision-making quality, reduced creativity and
innovation, i rganizational errors, diminished organizational
competitiveness, reinfofgement of rigid hierarchies, weakened team cohesion,
organizational inflexibilityy negative organizational climate, managerial isolation,
reduced managerial credipility, managerial inefficiency, heightened tension with
employees, and loss 0 ership opportunities.

themes, and 5 main thefies. The
consequences, refatiBhal co
structural consequer‘s, a

confusion, ps

5. Discussion

Mushroom management is not only incompatible with the principles of
modern management, which emphasize transparency, participation, and
knowledge sharing, but also contradicts the nature of government organizations,
which require accountability and efficiency. To address these consequences,
government organizations must move towards transparent and participatory
management models. Because, mushroom management, as an inefficient model,
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prevents government organizations from fulfilling their missions and entails
heavy human, organizational, and social costs.

6. Conclusion

The research indicates that mushroom management in public organizations
leads to a chain of negative psychological, relational, performance-related,
structural, and managerial consequences, resulting in reduced organizational
efficiency, weakened employee morale, and an ineffective managerial system.
These findings underscore the necessity of replacing this approach with
transparent, participatory, and motivational management to enhance the
performance and sustainability of public organizations.
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