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Abstract

The aim of this study was to design an executive coaching model
tailored for the Red Crescent Society. This research is applied in terms
of purpose and exploratory in terms of data collection. Data were
gathered through semi-structured interviews with 20 experts and
practitioners in the field of executive coaching. The phenomenological
approach was employed to analyze the data. Findings resulted in a
model built around three dimensions: individual, organizational, and
professional. The proposed model consists of 26 components—such as
ethics, goal orientation, orderliness, action orientation, awareness,
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convergence, motivation, transparency, adaptability, and others—and
includes 109 indicators. This study addresses gaps in the existing
literature by shifting from simple effectiveness assessments to an in-
depth exploration of core elements across different levels of executive
coaching.

Keywords: Coaching, Executive Coaching, Red Crescent Society of
Iran.

1. Introduction

In today's changing and dynamic environment, leaders and senior
managers of organizations must constantly keep their knowledge and
information up to date. Increasing this knowledge and information is
always possible with training and improvement. This training and
improvement of human resources has different approaches and
methods, one of these experienced models and methods is coaching.
Despite the fact that organizations are investing more and more of
their resources in coaching as an organization's human resources
strategy and wusing coaching as a tool to improve employee
performance, development, and learning, there is not much
information about the factors that improve coaching. The exponential
and unexpected growth of the executive coaching profession on the
one hand and the lack of a comprehensive model to explain it, on the
other hand, has led to a continuous examination of the competencies
and skills necessary for executive coaching, which, if not paid
attention to, can affect the development of coaches. Therefore, in
order to facilitate the success of coaching and leadership development,
it is necessary to identify the factors and guidelines necessary to
improve executive coaching so that these guidelines can be used to
take steps towards the success of implementing this process. The Red
Crescent Society, as one of the important relief and humanitarian
institutions in many countries, plays a vital role in providing
assistance and services to victims and victims of disasters. This
organization needs to make optimal use of its human resources in
order to facilitate crisis response and improve community
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preparedness. Therefore, given the importance of the issue, the present
study seeks to answer the following question:

Research Question(s): What is the executive coaching model in the
Red Crescent Society?.

2. Literature Review

Clark (2024) in a study titled "Executive Coaching and Promoting
Organizational Change" concluded that executive coaching has an
impact on building trusting relationships, promoting cooperation,
enhancing growth, and using feedback to influence organizational
change. Kashani et al. (2023) in a study titled "Designing and
Evaluation of Coaching Model in the Workplace (Case study: Isfahan
Mobarakeh Steel Company)", using the structural equation model with
Amos24 software, the governing relationships and the fit of all the
main conditions of the designed qualitative model were assessed and
finally approved.

3. Methodology

From the perspective of the objective, the present study is an applied
research and, in terms of the fact that none of the variables in this
study are modified or manipulated, it is a non-experimental
(descriptive) research (Bazargan et al., 2008). It is a type of qualitative
research that was conducted using the phenomenological method. The
phenomenological method examines phenomena that people are
naturally and realistically involved with, and in this approach, no
experimental manipulation is performed. The statistical population of
the study is the key informants and activists of the Red Crescent
Society. The goal of selecting participants in phenomenological
research is to select participants who have lived experience with the
phenomenon under study and are willing to talk about their
experiences. Also, considering that participants should be as different
as possible in order to obtain rich and unique narratives about a
specific experience, a purposive sampling method was used to collect
data. This method is a type of purposive sampling in which the sample
members are fully familiar with the phenomenon under study and may
have experienced it themselves. Since in phenomenology, the
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emphasis is on a small sample size of between 5 and 25 people to
determine the number of participants, in-depth interviews lasting
between 60 and 90 minutes were conducted with 20 key informants
and activists of the Red Crescent Society, including 15 men and 5
women.

4. Results

The research findings led to the presentation of a model focusing on
organizational, individual, and professional elements. The model for
improving executive coaching in the Red Crescent Society of the
Islamic Republic of Iran includes three dimensions: individual,
organizational, and professional; 26 components of ethics, goal
orientation, order orientation, action orientation, awareness,
awareness,  convergence, support  orientation,  motivation,
transparency, holistic orientation, stability orientation, interaction
orientation, goal orientation, adaptability, monitoring orientation,
positivity, dependency, demographic, effectiveness, readiness,
communication, self-improvement, growth orientation, and 109
indicators.

5. Conclusion

This study is considered one of the first attempts to identify and
understand the different and in-depth aspects of executive coaching in
the Red Crescent Society. The aim of this research is to design and
present a comprehensive model for improving executive coaching that
can help develop managers and leaders in this organization. This
phenomenological approach provides a more accurate understanding
of the needs and challenges in the field of executive coaching and will
help explain solutions to improve the efficiency and effectiveness of
coaching in the Red Crescent Society.
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