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Abstract

The importance of knowledge-based companies in recent years in
order to advance the country's development at various national,
international and global levels is tangible and understandable for
everyone. In the direction of privatization, miniaturization of the
government system, creating income, increasing employment and
dependence on existing talents and their optimal performance,
benefiting from new talent management approaches, including lean
talent management, is of particular importance. Therefore, the current
research was conducted with the aim of providing a lean talent
management pattern in knowledge-based companies. In terms of
philosophical assumptions, the current research is grouped under
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interpretive paradigm, in terms of orientation, under basic research,
and in terms of method, under qualitative research. The statistical
population of the research includes knowledge-based companies
located in the science and technology park, 15 of their top and middle
managers in Lorestan province were selected as experts in the
available population through the purposeful sampling method. In the
current research, content analysis strategy, hidden content analysis
technique and coding method have been used to collect and analyze
data. The research findings include 4 stages, 12 actions and 48 steps
for the lean talent management pattern. Lean talent management is
considered as a strategic factor for knowledge-based companies in
order to achieve goals and improve competitiveness at various
national, international and global levels through lean talent
management, and The model presented in this research can be useful
in designing and implementing lean talent management in knowledge-
based companies and enriching the literature in this field.

Keywords: lean talent management, knowledge-based companies,
qualitative method, content analysis.

1. Introduction

The importance of knowledge-based companies in recent years in
order to advance the country's development at various national,
international and global levels is tangible and understandable for
everyone. In the direction of privatization, miniaturization of the
government system, creating income, increasing employment and
dependence on existing talents and their optimal performance,
benefiting from new talent management approaches, including lean
talent management, is of particular importance. Thus, considering the
increasing pressure of international competition and the tightening of
sanctions against the country and the role of knowledge-based
companies in order to achieve economic growth, increasing domestic
production, reduce dependence on other countries and create added
value, the aim of the current research is to provide a lean talent
management pattern in knowledge-based companies.
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2. Literature Review

Talent waste refers to underutilization of talent, mismatch of talent and
abilities, or lack of adequate training and industry isolation, which
hinders the absorption and transfer of knowledge, increases disruption,
waste of activities and resources, and reduces performance. In this
situation, the skills and efforts of talent do not achieve any targeted
value, and obstacles and challenges are created in relation to talent
that cannot be addressed using traditional approaches such as talent
management. In this regard, since lean thinking is based on
maximizing value and eliminating waste, it can be fruitful in
strengthening the talent management strategy and, as a result,
maximizing the use of talent and reducing fragmentation. Thus,
researchers have introduced the concept of lean talent management by
emphasizing the integration of lean thinking and talent management.
The integration and integration of this concept into the talent
management framework was first presented by Khalil et al. in 2017,
and accordingly, the concept of lean talent management has been
proposed in the field of human resource management. Lean talent
management emphasizes that managers should prioritize maximizing
the use of talented human resources and strengthening talent
management strategies through various principles, tools, and
considerations. In other words, lean talent management requires
creative solutions to achieve greater value, which requires integrating
talent management with lean thinking. Therefore, lean talent
management means creating a comprehensive framework of talent
management that presents potential lean approaches for each stage.
The concept of lean talent management has been proposed as an
innovative approach in the field of talent management and attempts to
take steps to prevent the waste of human resources through tools and
techniques related to lean thinking.

3. Methodology

The current study is classified as an interpretive paradigm in terms of
philosophical assumptions, fundamental research in terms of
orientation, and qualitative research in terms of method. The statistical
population of the study includes knowledge-based companies located
in the Science and Technology Park, 15 of whose senior and middle
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managers in Lorestan province have been selected as experts. In order
to select experts, criteria such as having a relevant academic field
(business management, strategic management, public management,
industrial engineering), having a work history related to human
resource management or activity in the field of management, and
having mastery of the subject of study were important. Thus, the
sample members were selected based on the non-probability sampling
method and through purposive sampling. In fact, in this type of
sampling, the sample members are identified and selected based on
criteria developed by the researcher so that they can provide the
researcher with relevant information that is consistent with the
purpose of the research. In the current study, the content analysis
strategy and latent content analysis technique were used to analyze
qualitative data collected through the interview tool. . To examine the
validity of the tool, control and review by members, the use of
multiple sources of information, the allocation of sufficient time by
the researcher during the data collection and analysis process, and the
use of the same framework and questions for all interviewees were
used. Also, in order to examine the reliability of the research tool, the
percentage agreement reliability coefficient method and its two
indicators, namely the inter-coder reliability index and the test-retest
reliability index, were used.

4. Result

The research findings include 4 stages, 12 actions and 48 steps for the
lean talent management pattern. Lean talent management is
considered as a strategic factor for knowledge-based companies in
order to achieve goals and improve competitiveness at various
national, international and global levels through lean talent
management, and The model presented in this research can be useful
in designing and implementing lean talent management in knowledge-
based companies and enriching the literature in this field.
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