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The aim of this research is to identify the effective factors on
organizational leadership branding with the approach of employee
experience management, which led to the design of a model in Iran's
automotive research and development centers. This research was done
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in terms of purpose, application, discovery and qualitative method. To
collect information from articles related to the topic and semi-structured
interviews with managers of centers and to analyze the data, content
analysis method was used. After descriptive and interpretive coding
(King and Horrocks's perspective), the basic topics were classified and
a proposed leadership branding model based on employee experience
management was presented. The findings of the research show that in
order to develop the leadership brand, we need to manage the
experience of employees in the main system of the organization in the
face of external stakeholders, employees and managers. Based on the
obtained themes, for the development of the leadership brand, a positive
experience should be formed in how to respond to the stakeholders,
human resources management and the development of managers.
Under these main themes, sub-themes were identified as points of
contact between leadership and employee experience.

Keywords: Organizational leadership, leadership branding, experience
management, stakeholders' expectation.

1. Introduction

In today's competitive and unstable environment, organizations,
especially in their strategic departments (such as: research and
development centers), face many challenges to deal with changes.
Therefore, more than ever, the need for capable managers at different
levels with a leadership approach that reflects and strengthens the
strategic goals of the business and is in line with the corporate brand is
felt as a necessity. In the process of developing and cultivating leaders,
in addition to focusing on the management of stakeholders'
expectations, employees are defined as the most key internal
stakeholders, both the target of the leadership process and affected by
its consequences to achieve organizational goals.
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Therefore, the leadership brand as a bridge that expresses this goal well
by translating the expectations of external stakeholders to the behavior
of customer-oriented employees and creates value for them, is the
subject of this research.

2. Literature Review

The researchers describe the leadership brand as the nature of the
company in the mind of the customer in relation to the employees,
which is created as a result of customer-oriented leadership behaviors.
In other words, this is related to the customer's perception, expectations
and experiences and investment in each employee's behavior and
decision-making process. In other words, leadership brand is a new
strategic approach of organizational leadership that focuses on the
outside-in approach, whereby the nature of the company in the minds
of people who are outside (Maiksteniene, 2008).

Employee experience is a commonality between what employees
expect from their preferred environment to work in (the real needs,
expectations and desires of employees) and what the organization has
designed as an attractive and desirable environment for employees. In
other words, employee experience is the sum of employees' perception
of their interactions with the organization they work in (Lemon &
Palenchar, 2018; Rispler & Luria, 2021).

3. Methodology

Since the results of this research are used by the managers, employees
and all the main stakeholders of the country's automotive research and
development centers, therefore, this research is classified as applied
research in terms of the direction of the research. On the other hand,
since the researcher first deals with collecting data and understanding
the dimensions of the problem through library studies, and then with
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field research through interviews with experts familiar with the subject,
he is looking for answers to the research questions, so the research can
be in terms of approach, it is part of inductive research.

Data collection was done through qualitative semi-structured
interviews. The sampling method of the research is also purposeful and
snowball. The method used is topic or theme analysis. The process of
thematic analysis in this research was carried out using the method of
King and Horrocks (2010).

In total, in the descriptive coding process, 545 codes were obtained
from the interviews. The codes that had more conceptual affinity with
each other were put together and formed interpretation codes. In the
same way, the codes of the second stage were placed next to each other
and formed overarching themes. In total, 20 subthemes and 4
overarching themes were obtained.

4. Results

the findings confirm Morgan's point of view; In this way, if the
employees have a good work experience in the job and the physical and
cultural work environment at the same time, the feeling of satisfaction
with the organization will not grow linearly but exponentially and cause
a special organizational attachment and prosperity to create
organizational innovations beyond From the expectations of the
organization and the employees with a sense of responsibility will even
take direct responsibility to the stakeholders to satisfy them. This article
is an example of the findings of the research conducted by Tautjes
(2015).

In particular, the development of the discourse is to recognize the
organizational limitations, the programs in progress and the progress
percentage of the expected programs of the stakeholders, which can
affect the existence of a reliable leadership brand. Leaders' attention to
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responsibilities and social roles beyond organizational duties and also
providing stable results that lead to sustainable wealth

creation and economic and social development in the national industry
will also be effective on the existence of a sustainable leadership brand.
Also, since building an organizational brand is a product of the
organization's sustainable success over time, identifying risks by
leaders and improving the organization's resilience over time can be
effective in building a leadership brand.

5. Discussion and Conclusion

Creating a good experience in the path of people's career journey in the
context of human resources processes means that employees are aware
of the organization's goals and strategies, and in a developmental and
supportive environment, they can grow and experience a meaningful
role in achieving goals. Also, the work environment should be such that
by understanding the differences between generations and creating a
suitable work environment, they respect the tastes and preferences of
the employees and establish the work-life balance of the employees and
their safety.

Fair service compensation and access to work tools are also among the
important things in creating employee experience in automotive
research and development centers. the findings of this research confirm
the importance of employees' perception and experience of leadership
performance in redefining the expectations of customers and
stakeholders in the organization. Just as from an outside-in perspective,
the more the stakeholders' expectations are answered correctly and
sustainably, the more leaders are trusted, this research showed that from
an inside-out perspective, employees should have a positive experience
of satisfying stakeholders and employees in have an organization and
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do not consider the realization of this to be accidental and require a
leadership development system in the organization.
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