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Loneliness is a modern epidemic that requires a cure. In recent years,

especially during the Covid-19 crisis, loneliness at work has become a

more serious issue and has attracted increasing attention due to its

complex consequences. The purpose of this research is to present a

framework for loneliness in the workplace in the public sector using

grounded theory. This is a qualitative study with the statistical

population consisting of employees in government organizations in
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Tehran. Purposeful sampling was used, which reached saturation after
17 interviews and continued to 25 interviews for greater certainty. To
analyze the collected data, open, axial, and selective coding methods
were employed. The research results include causal, contextual, and
intervening conditions, axial categories, consequences, and strategies
to deal with loneliness in the workplace, as well as a framework for
loneliness in the public sector. By providing research-based
guidelines, this study helps organizations and leaders in the public
sector manage this phenomenon and create healthier work
environments, which in turn can improve individual, team, and

organizational performance..

Keywords: Loneliness in the Workplace, Public Sector, Qualitative

Research, Geranded theory.

1. Introduction

Currently, vast changes in society and rapid economic development
have created many challenges in the workplace. First, the change in
working methods has caused many tasks to be done independently, the
tendency towards group or collective work decreases day by day, and
it becomes difficult to find opportunities and conditions for
establishing interpersonal relationships among employees. The
objective reality of this independent work system makes many
employees unable to feel the nature of being a member of a team or
organization, and in a long period of isolation, they may feel lonely in
the workplace (Zhou, 2018). Secondly, with the emergence of the age
of digital information and communication, the psychological distance

between people has increased, and in the workplace, due to the
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popularity of network technology and the emergence of virtual teams,
most employees transfer information through social networks. As a
result, opportunities for face-to-face communication are reduced,
intimate contacts between organizational members are difficult, and
the effects of loneliness in the workplace are highlighted (Lam and
Lau, 2012). Therefore, the concept of loneliness in the workplace has
become a universal concept and the research about loneliness in the
workplace has increased. In addition, since organizations of public
sector are more known as bureaucracies and structuredness,
concentration, formality, compliance with laws, lack of flexibility,
official relations can be considered as their characteristics, therefore,
this highlights the necessity of conducting research on the study of
loneliness in the workplace in the public sector.

Therefore, the main question of the current research is what is the

framework of loneliness in the workplace in the public sector?

2. Literature Review

Loneliness in the workplace, which is defined as a person's perception
of relationship deficiencies in the workplace (Wright et al., 2006), has
become increasingly common in recent years (Anand and Mishra,
2021). Wright (2005) points out that when there is a difference in
interpersonal relationships that people expect in the workplace and
what happens in reality, feelings of loneliness appear in the workplace.
Loneliness, defined by Peplau and Perlman (1981), is an unpleasant
feeling that occurs when there is a discrepancy between the actual and
desired quantity or quality of one's social relationships. In the
literature, two general distinctions have been made about loneliness.

The first case is social loneliness due to the lack of satisfactory social



Spring 2025 | No.115 | Vol.34 | Management Studies in Development and Evolution | 204

relationships or friendships. Another is emotional loneliness due to
lack of close emotional commitment or satisfying romantic
relationships (Russell et al., 1984). Similarly, Wright et al. (2006) also
defined the concept of workplace loneliness in two ways. Emotional
deprivation is one of the dimensions used to measure the quality of
workplace interpersonal relationships. This dimension has a structure
that is similar to emotional loneliness and includes concepts like
feeling, being alone, and being alienated. Within the context of
whether or not workplace social networks are adequate, the second
dimension is defined as social companionship. This dimension also
resembles social loneliness because it involves expressions like
spending time with others, sharing, and being a part of the group.
Therefore, when a person feels lonely in the workplace, both socially

and emotionally, it is called loneliness in the workplace.

3. Methodology

This study follows interpretative philosophical foundations and an
inductive approach and seeks to model data through qualitative
strategies and interviews with employees of government organizations
in Tehran, who were selected using a non-random method. Purposeful
sampling was used which reached the saturation rule by using 17
interviews and continued to 25 interviews for more certainty. To
analyze the collected data, open, axial and selective coding methods

were used.

4. Results and Discussion

The Results showed that the causal conditions of the model include

Individual factors (personality and psychological characteristics),
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demographic factors, job factors and organizational factors. Intervener
conditions include Social, political, economic factors, factors related
to technology, and contextual conditions are Lack of efficient
recruitment and appointment system, lack of effective maintenance
system, lack of effective training and improvement system, lack of
appropriate management style and structure. The strategies required in
the model include Strengthening interactive attitude, strengthening
professional ethics, strengthening communication skills, improving
organizational culture, adopting appropriate leadership and
management style and improving the quality of employees' work life
and increasing organizational support, which will ultimately lead to
organizational consequences and Improvement and reduction of
psychological problems, improvement of physical problems as

individual consequences.

5. Conclusion

The findings of this research provide a new scientific typology of
loneliness in the work place to the existing literature, and on the other
hand, by identifying the causes and contexts of the appearance of
loneliness in the workplace, provide practical guidance to avoid its
negative consequences. This research informs the public sector
organizations with coping strategies that can manage the phenomenon
of loneliness in the workplace.

In this research, "lack of communication with the desired quality and
quantity in the workplace" is the axial category that was observed in
all the interviews. One of the innovations of the current research is to
present a new typology of the phenomenon of loneliness in the

workplace. Based on the findings of the research, three types of
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loneliness were identified in the workplace: loneliness based on
feelings, loneliness based on experience, and loneliness based on
expectations. By providing research-based guidelines, organizations
and leaders of the public sector are helped to manage this
phenomenon and create healthier workplace, followed by the

improvement of individual, team and organizational performance.
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