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Abstract

The purpose of this research was to identify the components of
improving the mindfulness of managers in Iran's government
organizations. The current research method is mixed (qualitative and
quantitative). The statistical population of the research in the
qualitative part was the professors and managers of the organizations
and in the quantitative part, the managers of the management group
and the managers of the government organizations of Lorestan
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province. In the qualitative part, 20 people were selected using a
targeted method, and in the quantitative part, 300 people were selected
using the table of Karjesi and Morgan (1970). The data collection tool
in the qualitative part is in-depth and unstructured interviews, and in
the quantitative part, a researcher-made questionnaire with a
reliability coefficient of 0.92 Is. To analyze the data in the qualitative
part, the data has been used using the microscopic method during three
stages of open, central and selective coding with the help of
MAXQDAZ2020 software and in the quantitative part with the help of
SPSS and Smart PLS software. The findings of the research show that
this model is in the form of 26 main categories and 180 variables,
including the promotion of managers' awareness in government
organizations as the core or main category of the model; Causal
variables (threatening stimuli, encouraging stimuli, feelings and
emotions, abilities); contextual variables (decision making, individual
capabilities, work environment, organizational conditions);
Intervening  conditions  (emotional conditions, experiences,
destructive conditions, emotions); Strategic categories (self-
awareness, modeling of conflict management system, design of
citizenship behavior process and institutionalization of self-
management) and finally consequence categories (attention and
concentration, awareness of experiences, awareness and
transformational management) were placed.

Keywords: managers, government organizations, promoting
mindfulness.

1. Introduction

The change in today's world is accompanied by the change in the skills
needed for tomorrow's world, a world in which innovation is the key
to success, excellence and competitive superiority, which requires
innovative human resources that have the ability to adapt to
environmental factors and rapid change. to be Therefore, empowering
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the organization's workforce with skills such as problem solving and
decision-making is effective and helpful (Lassoued & et al., 2020). In
all organizations, managers equipped with problem-solving skills are
known as self-confident people who can think independently and
creatively and easily overcome problems (Nurdan & Cagda, 2018).

Mindfulness of managers in government organizations and in
organizational and occupational studies has been paid less attention.
However, in the current conditions where it is very difficult to make
managerial decisions and remain in the turbulent labor market,
especially when people lack knowledge and skills and experience
negative thoughts and feelings in relation to their lives and job
positions. Mindfulness can improve job factors and ultimately
improve managerial decision-making; lead to (Galles & et al., 2019).

2. Literature Review

Mindfulness means conscious and non-judgmental attention to
changing internal and external phenomena. Zain Kabat first
introduced mindfulness-based interventions that include mindfulness-
based stress reduction and increase stress management and improve a
person's psychological health (Keng & et al., 2020). Mindfulness can
be understood as a state of mind that is achieved by focusing one's
awareness on the present moment, while calmly accepting feelings
and thoughts without judgment (Sanyal & Rigg, 2020).

Many researchers state that all concepts of mindfulness are derived
from Buddhist and meditation traditions. It should also be noted that
mindfulness is a natural mental characteristic that is achieved by
people themselves (Li & et al., 2020). In recent decades, mindfulness
is commonly defined as a mental process and state that includes
"paying attention in a specific, purposeful, in-the-moment, non-
judgmental way." One of the main components of mindfulness, that
IS, awareness, non-reactivity and non-judgmental acceptance of one's
thoughts and feelings, by promoting metacognitive awareness and
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increasing the capacity to regulate attention and emotions, reduce
psychological distress (Keng & et al., 2020).

By developing and expanding mindfulness, managers will be better
able to match their leadership style with the demands associated with
various situations. In this regard, interventions based on mindfulness
are valuable options for use in organizations. According to Marturano
(2014), development programs have been increasingly considered in
the last ten years. Programs designed to foster mindfulness in the
workplace use training and coaching to develop specific skills (such
as mindfulness, clarity, and empathy) and conscious leadership
(Alberts & Hulsheger, 2015).

3. Methodology

The current research has been carried out with the aim of identifying
the components of improving the mindset of managers in Iran's
government organizations. In terms of subject and purpose, this
research is a sequential mixed research (qualitative and quantitative)
of exploratory type. The statistical community of research in the
qualitative part includes elites in the field of research, which is a
statistical sample using a purposeful method of judgment; They were
selected from people who have a master's degree or higher and have
at least 5 years of managerial work experience in government
organizations and are knowledgeable about management and
psychology issues. In order to collect qualitative data, semi-structured
interviews were used, and the interviews continued until theoretical
saturation was reached.

4. Results

What are the causal factors affecting the improvement of managers’
mindfulness in Iran's government organizations?

The findings of this section of the causal factors in improving the
awareness of managers in Iran's government organizations can be
separated into four categories of threatening stimuli, encouraging
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stimuli, feelings and emotions, and abilities. Factors of threatening
stimuli, factors of encouraging stimuli, feelings and emotions, abilities
were formed. In the following, the findings of this section have been
interpreted.

What are the intervening factors in improving the mindfulness of
managers in Iran’s government organizations?

The four categories of decision-making, empowerment, job
environment and organizational conditions are considered as
intervening factors in the design of improving the mindset of
managers in Iran's government organizations. The category of
decision-making includes decision-making variables in complex
situations, decision-making styles, intelligent decision-making,
flexibility in decision-making.

What are the underlying factors in improving the mindfulness of
managers in lran's government organizations?

The categories of emotional conditions, experiences, spoilers and
emotions in the field of managers' awareness in government
organizations are considered as background conditions. The variables
of emotional conditions include disturbing experiences in emotional,
cognitive and behavioral dimensions, meditation on oneself against
negative thoughts, therapeutic learning, success at work, alertness of
mind, intelligence and collective wisdom.

What are the strategic factors in improving the mindfulness of
managers in Iran's government organizations?

The conflict management modeling strategies, the institutionalization
of self-management, self-awareness and the design of the citizenship
behavior process are solutions for the model of improving the mind-
awareness of managers in Iran's government organizations.
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What are the consequential factors in improving the mindfulness of
managers in lIran’s government organizations?

The consequences of presenting the model of improving the mindset
of managers in Iran's government organizations include the
components of attention and concentration, awareness of experiences,
knowledge and transformational management to increase the mindset
of managers of Iran's government organizations.
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