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Abstract

Appearance-oriented behaviors and performance among Iranian
organizations and at different levels have grown significantly, so that
the main focus of managers is on the appearance of activities. In the
meantime, managers make decisions and policies that are more
superficial and pay less attention to the nature of activities. In recent
years, this topic has been referred to as drama policy. Based on this,
the purpose of this study was to The aim of this study was to design a
demonstration policy model in the banking industry. The current
research method is based on a mixed approach and qualitatively and
quantitatively in the deductive-inductive paradigm. The qualitative
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community in this research was formed by all university professors in
the field of public administration, banking management, strategic
management, along with board members and CEOs of the country's
banks, and the number of participants in this study was 18 people. The
quantitative statistical population of this study was made up of board
members and senior managers of the country's banks. The number of
45 people from the statistical population was determined as the
research sample. The identified prioritization showed that in the order
of personality characteristics of managers, targeted orientation of
public opinion, organization, organizational culture, environmental
conditions, organizational climate, emotional intelligence, showcase
performance, organizational conditions, lack of demands, style
Demonstrative management and politicization are important aspects of
dramatic politicization.

Keywords: Politics, Dramatic politics, Banking Industry.

1. Introduction

Managers and policymakers of organizations codify policies that have
never been implemented or are operationalized in a different way,
which is referred to as show policy. This policy-making style focuses
on performance appearance rather than real performance and
productivity. In other words, the apparent and visible performance
indicators are highly regarded by the manager or leader, while the real
performance indicators are neglected and abandoned (Littrell, 2007).
Managers of this type are only engaged in decorating the showcase of
performance, while inside the organization, employees and customers
do not see any improvement. Perhaps due to the abandonment of the
system, problems such as statistics manipulation, flattery,
administrative corruption and banditry arise (Padilla et al., 2021). An
example of applying this style of politics is the conclusion of
numerous memorandums of understanding, meetings with famous
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individuals, press interviews, taking photos with famous people in
advanced places, and making grand long-term management promises,
which are accompanied by significant costs". (Patiar & Mia, 2009).
Based on this and considering that so far no comprehensive study has
been done regarding the identification of the dimensions of drama
policy, various aspects of this concept have remained hidden and for
this reason it has brought many challenges. Based on this, the main
purpose of this study is to identify and prioritize the dimensions of
drama policy.

2. Literature Review

Dramatic politicking is a deviant behavior in the organization, which
includes a set of behaviors that are related to the lack of rules and
norms in the organization (Salahi and Ziaaldini, 1991). This type of
policy-making includes behaviors performed by managers and
employees within the organization and includes demonstrative and
showy behaviors. Such behaviors can have negative effects on the
organization in the long run. The consequences of dramatic policies in
the organization can be evaluated from two dimensions, individual
and organizational. Such behaviors reduce productivity and efficiency,
increase administrative corruption, and reduce creativity and
innovation. Finally, job satisfaction, job motivation will decrease and
employee morale will not be high (Padilla, Yang & Mossholder,
2021).

Dramatic policymakers are people who, mainly through dramatic
behaviors and decisions, have destructive and negative long-term
effects on individuals, organizations, and society. The reason for these
misbehaviors is the social and economic costs that it imposes on the
organization (Qurbani, 2017).

Due to the fact that no study has been done in connection with the
design of a demonstration policy model, conducting this study will be
able to reduce the existing theoretical and research gap in this field.
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The results of this study will be able to reduce the existing
disagreements related to the model of dramatic policy by presenting a
comprehensive and macro model and help to form a theory in this
field. Also, the findings of this study will be able to help senior
managers and policy makers of the country's banking industry in
formulating desirable strategies.

3. Methodology

Based on the purpose, this study is applied and in terms of its nature, it
is in the field of descriptive studies. The present research method is
based on a mixed approach and qualitatively and quantitatively in the
deductive-inductive paradigm. Based on this, in this study, first, by
using the qualitative method based on the content analysis method and
with the help of the interview tool and coding the data obtained from
the interview, the dimensions of dramatic policy are identified, and in
the next step, using quantitative methods, The identified dimensions
were prioritized.

The qualitative community studied in the current research was formed
by all university professors in the field of public administration,
banking management, strategic management, along with board
members and CEOs of the country's banks. In order to design the
model of the current research, based on the purposeful and theoretical
sampling method, the interviews were continued until the theoretical
saturation point, so the number of participants in this study was 18
people, because no new code was extracted in the interview with the
17th person. And the interview with the 18th person ended.

The interviews were analyzed using the content analysis method and
with the help of Atlas T version 8 software. Considering that there is a
need to classify and categorize the identified factors, it is necessary to
use the content analysis method so that finally the main factors can be
extracted by regular coding of the data. In this regard, Atlas T software
was used to finally increase the reliability of coding. The validity of
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the data obtained from the coding was done using the Kyusert index.
One of the most important content analysis methods is the intensity
analysis method. In this method, according to the Kyusert method, the
researcher should evaluate the themes after defining the topic by using
the opinion of several judges. The sentence gives a value equal to 1 to
9. These values are conventional. The maximum degree of intensity
has a value of 9 and the minimum has a value of 1 (Boom et al, 2021).

4. Results

Data coding with qualitative content analysis method and during 6
main stages of qualitative content analysis (Strauss and Corbin, 2017).
It was done using Atlas T8 software.

The analysis of the data obtained from the interview finally led to the
identification of 12 main categories as the dimensions of policy
making.

5. Discussion

The purpose of this study was to identify and prioritize the dimensions
of demonstration policy in the banking industry. The analysis of the
data from the interview showed that there are 12 main categories
including organizational culture, personality traits of managers,
environmental requirements, politicking, emotional intelligence,
demonstrative management style, speculative, non-demanding,
purposeful direction of thoughts. General, showcase performance,
organizational conditions and organizational atmosphere are
considered as the main dimensions of theatrical policy.

This study showed that a combination of individual and organizational
dimensions plays a role in the formation of dramatic politics.
Managers and policy makers in organizations have different
conditions and each of them has different personality characteristics.
This causes the behavior of these people to be influenced by these
characteristics. For example, people who are risk takers make different
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decisions than conservative people. For this reason, the type and
quality of managers' and policy makers' decisions will largely depend
on their personality traits. On the other hand, this study showed that
managers have a strong desire to lead public opinion with their
speeches and demonstrative actions in such a way that they can
achieve their goals and fulfill their personal desires. For this reason,
moving public opinion to the direction that is preferred by managers
and policy makers is of great importance for dramatic policy making.
The obtained result shows that it is consistent with the findings of the
study conducted by Padilla et al (2021).

6. Conclusion

The prioritization of the identified dimensions showed that, in order,
the personality characteristics of managers, targeted orientation of
public  opinion,  entrepreneurship,  organizational  culture,
environmental requirements, organizational atmosphere, emotional
intelligence, showcase performance, organizational conditions, lack of
demands, Demonstrative management style and politicking are
considered as the most important aspects of dramatic politicking.
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