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Abstract

The purpose of this research is to design a model of intergenerational
conflict management among Iran's southern shipping line employees.
The present research method is qualitative and thematic analysis. The
current research community consists of professors of human resources
management and experts of Iran southern shipping line company, who
were selected by purposive sampling method. This research was
carried out by analyzing the theme and interviewing 22 university
professors and shipping experts on the southern line of Iran. During
the coding process, 436 codes, 130 sub-themes, 18 main themes and 6
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core themes were extracted and their characteristics in shipping on the
southern line of Iran using MAXQDA2020 software were detected.
The results showed that: managerial and behavioral conflicts,
structural conflicts, environmental conflicts (extra-organizational)
and personal conflicts of employees as causal conditions are among
the main causes of intergenerational conflicts in Iran's southern
shipping line Company. And the solutions and strategies provided by
the experts are effective communication, culture building, incentives
and conflict management, which are based on the background
conditions, which were: organizational culture and structure,
employee challenges, rules and regulations, and the weakness of the
evaluation system. The performance of employees must be
implemented. Also, among the facilitating factors such as: the creative
role of personnel in order to reduce and eliminate negative conflict,
outsourcing to private sectors, etc. as facilitating factors in this
research can make the implementation of solutions easier and speed
up. But in order to achieve better results, it is necessary to remove the
challenges and obstacles to solving the intergenerational conflict, such
as the lack of use of new leadership styles, the large age difference of
colleagues, etc.

Keywords: management  of  intergenerational  conflicts,
intergenerational conflicts, southern shipping - Iran line, thematic
analysis.

Introduction

Managing intergenerational conflicts is very important for
organizations to have a harmonious, productive and inclusive work
environment. By addressing intergenerational conflicts, organizations
can improve employee job satisfaction, work productivity,
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communication and collaboration, knowledge sharing, adaptability to
change, and promote intergenerational  harmony. The
intergenerational conflict management model can be used as one of
the effective solutions to manage intergenerational conflicts and
increase job satisfaction and productivity of employees, improve
relations with customers and the local community, and increase the
company's performance and profitability.

Research question(s):

Therefore, the purpose of this research is to answer the question: What
is the most suitable model for managing intergenerational conflicts
among the employees of South Shipping Company - Iran Line?

Literature review

Generation has different definitions from the point of view of
theorists, and there is no consensus on a single meaning. Although
there are many similarities between the definitions. Generations are
conceptually defined as people who are from a similar period in
history and have developed a common awareness of that time period
through shared events and experiences. Researchers define a
generation group or a generation as a society of people who were born
within a period of about 20 years. Researchers believe that this
community has experienced common historical, political, social and
economic events during its growth from childhood to adulthood, and
as a result, they have common and related values, attitudes and
behaviors.
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Methodology

The current research method is qualitative and thematic analysis type,
and the final framework of the research is based on the theory of
Strauss and Corbin (1998). Therefore, in this research, thematic
analysis was used to identify the themes, and then the paradigm model
based on Strauss and Corbin's theory was used to further analyze the
relationships between these themes and create a more comprehensive
understanding of the phenomenon under study.

The current research community consists of 22 university professors
and experts of South Shipping Company - Iran Line, who were
selected by purposive sampling method.

The method of this research is fundamental in terms of its purpose.
And it is exploratory in nature. The data collection tool was interviews
with experts who were interviewed in a semi-structured way and with
targeted sampling. The experts participating in this research consist of
5 human resource management professors and 20 experts from South
Shipping Company - Iran Line, who were selected by purposeful
sampling.

Results

The results of this research showed that: managerial and behavioral
conflicts, structural conflicts, environmental conflicts (extra-
organizational) and personal conflicts of employees as causal
conditions are the main causes of intergenerational conflicts in South
Shipping Company - Iran Line.

According to the results of this research, the solutions and strategies
presented by the experts are effective communication, culture
building, incentives, and conflict management, which according to the
background conditions, which were organizational culture and
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structure, employee challenges, laws and the rules and weaknesses of
the employee performance evaluation system must be implemented.
Among these, there are also facilitating factors such as:

The creative role of personnel in order to reduce and eliminate
negative conflict, outsourcing to private sectors, contracting to start-
up companies, training and respect, rationalizing the job rotation and
transfer process to central and pleasant areas, revising and compiling
the program employment guidelines and guidelines, provision of
employees' living needs in order to accommodate their families, non-
categorization of operational and non-operational employees and fair
distribution, revision and formulation of the compensation system for
employees in these areas, etc. as facilitating factors in this research
can make the implementation of solutions easier and speed up.

But in order to achieve better results, it is appropriate: challenges and
obstacles to achieve intergenerational conflict resolution, such as not
using new leadership styles, large age difference of colleagues, less
expertise, task-oriented management style, tension and stress,
organizational policies and formation The inner values of each person
and... should be resolved. Also, the results of this research showed that
the consequences of the implementation of these solutions are:
increasing cooperation in the organization and personnel satisfaction,
increasing productivity, behavioral balance in system management
and reducing intra-organizational conflicts.

Therefore, according to the results of this research, it is suggested to
South Shipping Company - Iran Line in order to solve and reduce
intergenerational conflicts in order to increase cooperation in the
organization and personnel satisfaction, increase productivity and
behavioral balance in system management: In the field of conflict
resolution through education, knowledge management, research, etc.,
create a culture and try to create effective communication by changing
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the communication style and creating logical communication. Also,
this company can manage intergenerational conflicts with various
incentives such as salary increases. In any case, since prevention is
better than cure, it is suggested that this company address the causes
of intergenerational conflict by formulating clear functional standards
and criteria, paying attention to the formulation of strategies for
different areas of the organization (shipping), a systemic and
integrated look at different areas of the organization and employees
should pay attention to new management approaches and new ways of
leadership in the organization,....
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