Management Studies in Development and Evolution
Winter 2024, 110 (32), 35-72
jmsd.atu.ac.ir
DOI: 10.22054/jmsd.2023.73995.4325

2 | ATU
‘ PRESS

The Effect of Servant and Ethical Leadership Styles
on Employees Creativity

Master's degree in Organizational Behavior
Management, Faculty of Management and
Accounting ,Allameh Tabataba’i University,
Tehran, Iran.

Hossein Hamzavi*

Associate Professor, Department of Public
Administration, Faculty of Management and
Accounting, Allameh Tabataba’i University,
Tehran, Iran

Behrooz RezaeeManesh

Associate Professor, Department of Public
Administration, Faculty of Management and
Accounting, Allameh Tabataba’i University,
Tehran, Iran

Habib Roodsaz

Abstract

Encouraging and strengthening creativity among employees is an
important strategy for maintaining and improving competitive
advantages, ensuring long-term survival and growth of organizations.
On the other hand, the leaders who implement the strategies of the
organization, it is important to determine which of the leadership styles
through which method, procedure and approaches and through which
strategy is related to the creativity of the employees. Also,
organizational citizenship behavior as a psychological behavior may
play a critical role as a mediator in our relationship between leadership
styles and employee creativity. Therefore, the purpose of this research
Is to investigate the effect of servant leadership and ethical leadership
styles on employee creativity with the mediating role of organizational
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citizenship behavior. The current research is an applied research in
terms of its purpose, and a descriptive-survey research in terms of
collecting data and information. The statistical population of this
research is all the employees of the Persian Gulf State University of
Bushehr, numbering 302 people, and the sample size based on
Cochran's formula is 169 employees. The tool for collecting data and
information from the statistical population was a questionnaire. In order
to analyze the research data, the Structural Equation Model (SEM)
method and SPSS 22 and Lisrel software were used. The results of the
research showed that servant leadership and ethical leadership styles
have a significant effect on employee creativity with a mediating role
of organizational citizenship behavior. Also, ethical leadership style has
more influence on organizational citizenship behavior and employee
creativity through the dimensions of ethical manager and ethical
behavior than servant leadership style.

Keywords: leadership, servant leadership, ethical leadership,
organizational citizenship behavior, employee creativity.

Introduction

During the creative process, employees who are given sufficient
motivation by the leaders and managers of the organization are more
likely to take the initiative. The servant leadership and ethical
leadership encourages self-creation, which in turn increases employees'
desire to develop their cognitive abilities and can provide them with
more opportunities to have creative ideas. Organizational citizenship
behavior (OCB) is one of the behaviors that lead to creative thinking
and innovative behavior with wide dimensions. Employees may know
which citizenship behaviors are appropriate in a workplace situation
and how to plan and apply them effectively. This study is seeking to
know whether servant leadership style and ethical behavior mediated
by organizational citizenship behavior has any effect on creativity of
employees of Persian Gulf University of Bushehr.
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Literature Review

Through empowering the staff, prioritizing their needs and stimulating
their full potential, service leaders create supportive levels for their
followers;... On the other hand, ethical leaders with distinct
characteristics like action, commitment to beliefs and values, and
maintain interpersonal relationships develop their followers to create
employee creativity. In addition to servant leadership style and ethical
behavior, organizational citizenship behavior is considered as actions
that support social and psychological environment in which the
employee performance is improved. Organizational citizenship
behavior (OCB) helps organizational performance by facilitating
cooperation between workgroups and enabling the organization to
adapt to environmental changes. Therefore, involvement in meta-role
behaviors has increased the personal and professional life of employees
which leads to increase in employee creativity.

Methodology

The present study is an applied research in its goal view and is
descriptive - survey in terms of data collection and research
information. The statistical population of this study was 302 employees
of Bushehr State University and 169 employees based on Cochran's
formula. To collect data and to measure the relationship between
variables of the study, a questionnaire consisting of questions in the
form of 5 questions and specialized questions in the form of 58
questions has been used.The reliability of the research structures was
Cronbach’s alpha and validity of the questionnaire was approved factor
analysis.

Results

Descriptive and inferential statistics have been used to analyze the data
and the Structural Equation Modeling (SPSS 22 and Lisrel software)
has been used. Structural equations are a proper statistical technique
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based on hypotheses about the existence of causal relationships between
variables. The findings showed that servant leadership and ethical
leadership styles have significant effect on employee creativity with
mediating role of organizational citizenship behavior. Also ethical
leadership style through ethical manager dimensions and ethical
behavior more than servant leadership style has effect on organizational
citizenship behavior and employees creativity.

Discussion and Conclusion

The results showed that servant leadership focused on the main needs
of followers, and such focus allows followers to help them to try and
flourish in their field, which basically incites employee creativity.
Ethical leadership style also acts by playing the role of acceptable
normative behavior through close personal activities and interpersonal
relationships, and promoting such behavior for the followers through
mutual communication, which makes the employees receive a clear
orientation from their leaders and exhibit creative behavior in the
organization environment. On the other hand, employees who
demonstrate organizational meta-role behaviors and these social
behaviors are voluntarily performed influence employees to
demonstrate creative behaviors. Based on the results of the hypotheses
test, ethical leadership style is more effective than servant leadership
style with reinforcement by mediating role of organizational citizenship
behavior on employee creativity.
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