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Abstract

The purpose of the research is to respond to the risk of human
resources compensation in Iran's insurance industry. By
systematically studying the literature and interviewing 15 experts
based on the snowball sampling method, human resources risks were
identified and after screening based on the fuzzy Delphi method,
Fuzzy cognitive mapping has been used to respond to risk. Based on
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the results, the inflexibility of compensation was identified as the most
central element of the cognitive risk mapping of compensation of
human resources in Iran's insurance industry. In the next step, the
effect of different risk control policies on map elements was
investigated in three categories of scenarios. After controlling one
factor as a key element and its lack of influence on the whole map,
finally with the policy of controlling the key elements of the map,
seven key elements with the highest degree of centrality include the
inflexibility of compensation, lack of employee satisfaction, lack of
transparency, internal and external inequality, and non-alignment of
payment. And performance, the imbalance between short and long-
term incentives and the non-compensation of extra-role behaviors of
employees selected and with the aim of fully controlling these
elements, the values corresponding to these elements were considered
equal to zero in the initial state vector. The results show that by
controlling the key elements of the mapping, the whole mapping
undergoes changes and the risk of human resources compensation is
reduced.

Keywords: Human resource risk, human resource risk management,
compensation risk response, fuzzy cognitive mapping

Introduction

Today, one of the challenges facing the human resources management
of organizations is related to the human resources compensation. In
case of appropriate response to the risks and challenges of this field,
it is possible to realize the sustainable competitive advantage of
organizations over competitors. Because according to the available
research evidence, the importance of human resources compensation
is a factor in attracting, maintaining and motivating employees, and
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one of the factors of employee retention and satisfaction in the
organization can be considered as employees' satisfaction with the
organization's human resources compensation (Nahas et al,2013).
According to the results of the research background, the nature of most
of the researches is to identify and classify the risks of compensation
for human resources services, and sufficient attention has not been
paid to providing a framework for how to properly respond to the risks
of compensation for human resources services. Considering the
sensitivity and leverage of the service compensation process in order
to achieve the major goals of Iran's insurance industry on the one hand,
and changing the expectations of the current generation compared to
the expectations of the previous generations, including the
expectations of how to compensate their services, on the other hand,
the need to adopt an approach It is considered vital for Iran's insurance
industry to actively deal with the risks arising from the field of human
resources compensation.

Based on this, the main goal and question of the current research is to
investigate how to respond to the risk of human resources
compensation in Iran's insurance industry.

Literature Review

In general, risk is conceptualized and used in different ways in
different scientific fields, relying on different underlying theories. The
main points of viewpoints are technical, economic, psychological and
social and cultural sciences. From a technical viewpoint, experts use
statistical analysis and the concept of probability to assess risk. The
economic viewpoint is very similar to the technical viewpoint, and the
most important difference is considering the concepts of value and
utility in the form of expected utility and expected net present value.
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In the psychological view of risk, people's perception of risk, i.e. their
subjective judgments or evaluation of risk, is discussed.

According to the social perspective, to conceptualize risk, it considers
adverse events that are socially defined and socially constructed.
Finally, cultural theories deal with risk as a social construct that is
determined by structural forces in societies, such as the beliefs of
different actors (Gholipour & Asadi,2016). Human resources risks can
be considered as the risks arising from the implementation of the
functions of the subsystems of the human resources unit in the
organization, including compensation, performance evaluation,
training, recruitment, etc. (Stevents, 2006).

All human resource management processes, including the process of
human resources compensation, have a common feature, which is that
they have risks, so the management and response to human resource
risk can be considered as the management and response to risks arising
from the components of human resource management, such as human
resources compensation. took (Bombiak, 2017). According to the
review of the research literature, so far the focus of all the researches
conducted in the initial stages of the human resources risk
management process and especially the first stage of the process is the
identification and ranking of human resources risks, and one of the
main points extracted from the review of previous researches is the
lack of a methodical framework. It is to respond to the risks of human
resource service compensation and in only 2 cases, golipour et al
(2015) and ravaei et al (2019) have designed a human resources risk
management model using the data theory of the foundation. The main
innovation and distinction of the current research compared to
previous researches can be presented in this field.
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Methodology

The current research is based on mixed research method and based on
quantitative and qualitative research. The statistical population of the
research includes experts in Iran's insurance industry. By
systematically studying the literature and interviewing 15 experts
based on the snowball sampling method, human resources risks were
identified and after screening based on the fuzzy Delphi method,
Fuzzy cognitive mapping has been used to respond to risk. In order to
analyze the data in the stage of extracting human resource risks from
the conducted interviews, thematic analysis method was used, the
fuzzy Delphi method was used to screen the identified risks, and
finally, the fuzzy cognitive mapping method was used to respond to
the service compensation risk.

Results and Finding

Using fuzzy cognitive mapping, it has been done to extract the mental
map of experts in the field of service compensation risk. According to
the analysis of cognitive mapping, the risk of inflexibility of
compensation for human resources services has been identified as the
most central element of mapping. In the next step, in order to achieve
the goal of responding to the risk of compensation for human
resources services, three categories of scenarios have been designed
in order to examine how the control of each element of the map affects
the risk of compensation for human resources services.

Based on the results, the inflexibility of compensation was identified
as the most central element of the cognitive risk mapping of
compensation of human resources in Iran's insurance industry. In the
next step, the effect of different risk control policies on map elements
was investigated in three categories of scenarios. After controlling one



Spring 2024 | No. 111 | Vol. 33 | Management Studies in Development and Evolution | 46

factor as a key element and its lack of influence on the whole map,
finally with the policy of controlling the key elements of the map,
seven key elements with the highest degree of centrality include the
inflexibility of compensation, lack of employee satisfaction, lack of
transparency, internal and external inequality, and non-alignment of
payment. And performance, the imbalance between short and long-
term incentives and the non-compensation of extra-role behaviors of
employees selected and with the aim of fully controlling these
elements, the values corresponding to these elements were considered
equal to zero in the initial state vector. The results show that by
controlling the key elements of the mapping, the whole mapping
undergoes changes and the risk of human resources compensation is
reduced.
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