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Abstract

Organizational inertia leads to the damage and inefficiency in
organizational processes Today due to the possibility of this
phenomenon occurring in various organizations, and its role as the
most important factor limiting flexibility and preventing the
organization from providing a timely reaction and response to daily
environmental changes, the importance of deeper identification of the
causes affecting the occurrence of this phenomenon and its
consequences has doubled. Therefore, due to the lack of a unified and
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coherent model around the causes and consequences of organizational
inertia, the present research aims to systematically review and
qualitatively combine the findings of previous studies regarding the
issue of inertia in the organization and formulate a single framework
of the causes and consequences of the mentioned phenomenon. The
study has been designed and implemented using the meta- synthesis
method. In order to collect data and advance the research process, the
findings of 30 Persian and 21 English sources have been used. The
results of the present applied research indicate that the causes of
inertia in the organization can be studied and investigated in three
individual, group and organizational dimensions and its consequences
in three individual, group and organizational dimensions. based on the
mentioned cases, at the end of the research, the conceptual model of
the organizational inertia was developed and presented.

Keywords: Organizational Inertia, Causes, Consequences, Meta-
synthesis

Introduction

In case of lack of flexibility in facing daily developments, the
organization will suffer a kind of uniformity and gradual decompose
of all existing strengths. Such a situation, on the one hand, reduces the
productivity of organizations, and on the other hand, it gradually
destroys the sensitivity of organizations to the downward trend of
performance and the inability to create constructive changes, which in
turn will cause irreparable losses for the organization in the long run.
The desire to maintain the status quo, reducing flexibility and the
ability to adapt to environmental changes is called organizational
inertia.

- What are the causes of Organizational Inertia?

- What are the consequences of Organizational Inertia?
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Literature Review

The term inertia is taken from the Latin word "iners" meaning "idle
and lazy" (Doustar et al, 2018). This concept has found its way from
physics to management literature by sociologists and is used as a
metaphor to describe problems in organizational changes (Khasei et
al, 2015) and stability in organizational activities (Putri et al, 2022,
p.164). Inertia is created due to unwillingness to change in the
organization (Ozgenel, 2021). Inertia is considered in three
dimensions: insight, practical and psychological.

Methodology

The current research is applied-developmental in terms of its purpose,
and in terms of its nature, it is a qualitative study that was carried out
with the meta-composite method. In the current research, the seven-
step meta-synthesis approach (Sandelowski & Barroso, 2007) has
been used.

Results

In order to achieve the goal of the research, at the beginning, it has
been done to identify the research questions (what are the antecedents
of organizational inertia? and what are the consequences of
organizational inertia?). Then, through the search of related keywords
in internal and external databases, the required resources have been
found. Then an attempt was made to extract primary codes related to
the causes and consequences of organizational inertia from selected
sources. The results of the classification of the codes are reported in
the two tables below.
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Table 1: Causes of Organizational Inertia
Dimension (Main
Topic)

Component (Subtopic) Index (Category)

perceived injustice
High job security
(lifetime employment)
Lack of communication
skills
Lack of motivation of
Individual Personality Traits employees
External control center of
employees
Lack of self-confidence
of employees
Power-Seeking of
employees
The existence of
intergroup tensions and
conflicts
The interests of power
Group Inter-Group Relations  groups in the organization
Fear of disrupting the
balance of power and
interests in the
organization
Extensive normative
agreements (consensus
culture)
The rule of Oligarchic
culture
Lack of organizational
learning atmosphere
Institutionalized
indifference
Intolerance of ambiguity
Social laziness
Organizational silence

Organization Culture
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Table 1: Causes of Organizational Inertia
Dimension (Main
Topic)

Component (Subtopic) Index (Category)

The prevalence of
conservatism
Fundamentalism
Risk aversion
Lack of competitive
Culture environment
Mistrust of change
leaders
The existence of an
atmosphere of hypocrisy
in the organization
Lack of specialization
The age of the
organization
High formality
The complexity of the
Structure structure
Decision focus
The size of the
organization
Long decision-making
processes
Weakness of management
control systems
Weakness of knowledge
management system
Internal promotions and
appointments
Lack of effectiveness of
training courses
Weak performance
management system

Organization

Process
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Table 1: Causes of Organizational Inertia
Dimension (Main
Topic)

Component (Subtopic) Index (Category)

lack of capability of
managers in recognizing
environmental
opportunities and threats
Lack of strategic thinking
Lack of contingent
approach in organization
management
A lot of commitment to
the investments made
Strategic myopia
The existence of
reassuring mechanisms in
the organization
Lack of strategic
flexibility

Managerial

Organization

Strategy

Table 2: Consequences of Organizational Inertia
Dimension (Main Topic) Component (Subtopic) Index (Category)

Increasing pessimism of
employees towards the
attitudinal organization
Decreased job
enthusiasm of employees
Reducing the
effectiveness of
decisions
Increasing social wear
Behavioral The invisibility of talents
Increased resistance to
change
Increasing organizational
burnout

Individual
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Table 2: Consequences of Organizational Inertia

Dimension (Main Topic) Component (Subtopic) Index (Category)
The formation of group
retardation

Decreased group self-
efficacy
Reduction of group
learning ability
Group Decreased attractiveness
and group cohesion
Reducing the
performance of cross-
InterGroup functional teams
Decreased intergroup
coordination
Not-Achieving the vision
of organization
Loss of opportunities and
increase in threats
Reduction of competitive
Strategic advantage
Reducing the
attractiveness of the
organization's brand
Accelerating
organizational stagnation
Decreased agility and
flexibility
Operational Decreased productivity
Aggravation of
organizational laziness

IntraGroup

Organization

Discussion

The results of data analysis show that the causes of organizational
inertia are classified in three dimensions: individual, group and
organization. The individual factors can be examined and studied
under the title of personality traits of employees. The group
antecedents of the emergence of organizational inertia have also been
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examined in the form of 3 main categories. Organizational antecedents
were also identified in the form of main components such as Cultural,
Structural, Process, Managerial, Strategy.

The consequences of organizational inertia are also categorized into 3
individual, group and organizational dimensions. Individual
dimension of 2 attitudinal and behavioral components. The
consequences of the group dimension are also categorized into 2
components of intra-group and inter-group consequences. The
consequences of the organizational dimension are also categorized
into 2 strategic and operational components.

Investigations in previous researches show that so far no research has
been done to identify the antecedents and consequences of
organizational inertia in an integrated frame. In order to prove this
claim, details and examples of previous researches are presented in
the discussion section of the text of the article.

Conclusion

Considering the importance of recognizing organizational inertia as a
phenomenon that can have many negative consequences in
organizations (Putri et al, 2022) and the lack of a comprehensive
framework to introduce the causes and consequences of organizational
inertia the present research was designed and implemented in order to
identify the causes and consequences of organizational inertia and
create a deeper understanding of this issue.

According to the obtained results, some practical and research
suggestions are presented in the conclusion section of the article. The
limitations of the current research are also mentioned in the same
section.
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